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Septarnber 12, 2008

independant Audlicor's Report

To the Board of Education
Sanllas Intermediate Schoo! Ristrict
Pack, il

We have audited the accompanying financial statements of the governmenta! activities, each major fundg,
and the aggregate remaining fund information of Sanilac Intermediate Schonoi District, a8 of and for the
year endad Juns 30, 2008, which collectively comprise the basic financial statements of the District's

* primary government as listed in the table of contenis. These financial staferents are the responsibility of

Sanilac intermediste Schoot District's management. Qur responsthility Is to express apinions on thase
financial staternents based on our audit. :

We conducted our audl in accordance with auditing standards genarally accepted in the Unitad States of
America and the stendards applicable {o finansial audits contained in Govemnment Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit fo obiain reasonabie asstrance about whather the finencial statements are free of material
misstatement. An audlt includes examining, on a test basis, evidence supporting the amounts and
disclosures in fhe financial statements. An audit alsc Includes assessing fhe accounting principles used
and significant estimates made by management, as well as evaluating the overall financlal statermnent

" presentation. We helleve that our audit provides a reasonable basis for our opintons.

In our opintan, the financial statemants referred to above present fairly, in afl material respects, the
respeclive financlal position of the governmental activities, each major fund, and the aggragate remaining
fund information for the primary government of Sanilac Intermediate Schoo! District as of June 30, 2008
and the respattive changes in financlal position thargof far the yéar then ended in conformify with
gecounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issuad our report dated Septembaer 12,
2008 on our consideration of Sanilac Intermediate Schoo! District's internal control over financtal reporting
and on our fests of its compliance with certain provisions of laws, regulations, contracts and grant
agreamsnts and other matters. Tha purpose of that report is fo describe the scope of our testing of
internal-control dver financial reporting and compliance and the resulis of that testing, and not to provide an
opinion on the intevial control over financial reporting or on compliance. That report is an Integral part of
an audit performed in accordance with Governmental Auditing Standards and should be considared in
assessing the results of our audit, '

The management's distussion and analysis and budgetary comparison information on pages i through ix
and pages 23 fhrough 25, are not a regulred par of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of Amarfca. We have
applied cartaln imited procedures, which consisted principally of thguires of managerent regarding the
methods of measurement and presentation of the reguired supplementary information. However, we did
not audit the hformation and express no opinion an it.



Board of Education
Beptembar 12, 2008

Cur audit was conducted for the purpnse of forming opinions on the financial statermonts that collectively
cornprise the primary government of Sanilac Intermediate School Cistrict's basic financlal staterments. The
additional information an pages 26 ta 41 is presenled for purposes of additional analysis and is not a required
part of fhe basic financial stetements. This additional information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in eur opinion, are fairly stated in all
mateital respects in relation to the basic financk) statements taken as a whole,

Wﬂ*fiu‘-&w 2 SO T

AMDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS



SANITAC INTERMEDIATE SCHGO, IMSTRICT
MAMAGHMENT DISCHSSION AND ANALYSIS
FOR THE FISCAL YUEAR ENDUD JTHNE 30, 2008

Sanilae Inlermediale School Thstrict, located In Samilac County, Michigan, i in its sixth year of implementation of the
provisions of Governmental Accouating Standards Board Statcinemt 34 {GASBE 34} with the enclosed Hnancial
statements. The Managoment Disgussion and Analysts, a veguirement of GASB 34, is intended to be the Sanilac
Inlermnediale Schood District’s administration’s discussion and analysis of the lnancizl results for the fiscal year ended
Juneg 36, 2008,

Generally accepted accounling principles {GAAP) sccording to GASB 34 requires the seporling of two types of
financial statements: Fund Financial Statements and District Wide Financial Statements,

Fund Fingneizl Statements:

The School Listrict™s fund financial statements provide detailed information about the most sigaificant fonds — not the
School District as 2 whole. Some Fends are required to Be cstablished by Stake law and by bond covenants. However, {he
School istrict establishes many oiher funds 1o help i control and manapge money for particular pumoses {the Special
Education and Vocalional Funds are examples or te show that it k2 meeting legal responsibilitics for ysing cortain laxoes,
grants, and other money (such as bond-funded conslmction funds used for voter-approved capilal projecis). The
governmental lunds of the Schaol District use the follewing accounting approach:

Governineatal funds Al of the School Dstrict's servicoz are reporicd in governmonial fundy, Governmental
fund reporting focuses on showing how money flovws into and ot of funds and the balances left at year end are
available for spending. They arc reported uzing an accounting method called modifted aceral accounting, which
measores cash and all other finanpal assels thit can readily be converted to cash. The govenunental fund
stateinents provide a detailed shon-term view of the operations of the School District and the scrvices it provides,
Governmental fund information heips you defermine whether there are more or fewer financial resowrces that can
be spend in the near Future 1o Hinance the School District’s programs. We describe the refationship {or differences)
betwesir governmental activitics (reporled in the statement of net assets and the statement of activitics) and
governmental funds in s regongiliation,

in the hng Onancia) seatemends, purchesed capital assets are reported 2e cxpenditures in the year of acquisition. Mo
usset 15 reporied, The issuance of debt is recorded as & Minancial resource. The curvent year's payiments of principal and
imterest on Tong term obligations are recorded as expendinnes. Vuture year's debd oblipations are not reconded.

THstriet Wide Financial $talenents:

The Thstrict wide Maancial statements are full acoreal basis statements. They report all of the Disieict's assuts and
liabilitics, both short and leng term, regardless if they are “currenily ayvailably™ or not, For example, assels that are
resiricted for use in the Debt Funds solely for the payment of long term princips) or inferest are growped with
unrestricied assels of the General Fand. Capital asszets and obligations of the District are reported in the Staterment of
Met Aszets of the District wide fnancisl statements,

Crae of the most impoitant questions asked abomt e School Districk is, “As a whole, what is the School Digiric’s
Ainancial condilien as a result of the year's zctivilies?" The statement of net assets and the statement of getividics, which
appear first in the School District's Onancial statements, repor information on 1he School Districl sy 2 whole and iy
activities tn a way that helps you answer this guestion. Wo prepare these statements to include all assets and habilitivs,
using the accrial basis of accounting, which is similar to the accomting vsed by most private-sector compantes, All of
the current year's vevenues and expenses arc laken into account regardicss of when cash is recelved or paid.



SAMILAC INTERMEDIATE SCHOOL DISTRICT
MANAGEMENT DISCUSSTON AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

District Wide Financial Statementy {Coatinucd):

These twi stafements reporl the Sanilag Inlemediate School Distiict net assets -- the difference between assets and
liabilitics, as reported in ke statemend of nel assels — a5 one way 0 measure the School Distiret’s fingecial health o
financial position. Chver Line, increascs o decteases in the Schael Disieict’s net assets - as reported in the statement of
activitles - are indicators of whether its financial health #s improving or deteriorating. The relationship between
revenngs and expenses 35 the School District’s operating results, However, the School District’s geal is to provide
services Lo owr stndents, not to penerate profifs as commercial entitics do. One must consider nany other nonfinancial
lxotors, such as the qualily of the education provided and the safety of the schools, to assess the overall health of the
School District,

The stalement of net assels and he statement ef aclivitics report the governmental aclivities for the School District,
which encoimpasses all of the School District’s services, including instruction sevvices and suppert services. Property
taxes, vorestricted State atd, and State and federal grants finance most of these activities.

The Schosl Disirict as Trostee — Reporting the Schaol District’s Fiducigry Responsibilidivs

The Scheol District is the trustee, or flducimy, for s student activity funds. All of the School Distriet’s fiduciary
gotivilies are reported in a4 separate statement of fiduciary net assets. We exclude these activitics from the School
Diiztrict's ether financial stalements becsuse the School District cannet vse these asseis 1o finance itz operations. The
Schoel Dhistrict is respensible for cosuring that the assets reported in Hiese flinds are vsed for their intended purposes.

RUMMARY OF NET ASSETS;
The following suwmmarizes the net assets ot the fiscal years ended June 36, 2008 and 2007:

NET ASSETS SUMMARY
2008 2007
ASSHTS

Crurrent Assets 3,082,125 $2,592 488
Mon-Current Assefy 4514435 4653908
TOTAL ASSETY 7,506,560 37,243,396

LIABILITIES
Carrent Liabilitios 31,340,457 $1,142.092
Long-Term Liabilitics 1,541,672 1,878,285
Total Liabilities 32882129 $3,021,277

MHT AZEETS
Inwvested in Capital Assets - Mot of Related Debt 2,630 86 2548205
Restricted for Del Service 355682 327050
Restriched for Capital Projects G 241
Unrestricted 1,724,943 1,346,623
Total Wet Assets 34,714 431 $4.222.119

TOTAL LIABILITIES AMD NET ASSETS 17,596,560 $7,243.396

fi



SANILAC INTERMIDIATE SCHOQOL DISTRICT

MANAGEMENT DISCUSSION AN AMALYSTS

FOR THE FISCAL YEAR ENDYIY JUNE 30, 2008

RESULTS OF OPERATICNG:

For the fiscal yoars ended Fune 30, 2008 and 2007, the District wide tesults of operations were:

2003 2087
REVENUES
General Revenues:
Property Taxes Levied for General Operations $288,290 3274673
Property Taxes Levied for Special Bducation Operations 1,635,649 089,126
Properly Taxcs Levied for Vocational Educntion Cperations 2,342,579 2,195,241
Properly Taxes Tevied for Debt Service 184,422 189,568
State of Michigan Foundation Aid 1,988 805 1,862,036
Oher General Revenyes 337,737 796,683
Total Gerneral Revenues $6,357,572 36,305,327
Operating Grants:
Federal 2,682,651 2,704,452
State of Michigan . -
Otlier Grants
Total Cperating Crants £2,682.651] $2,704,452
Charges for Services:
General Fund -
Special Edweation Fund 358,966 383,101
Vocattonal Education Fund 321,928 159,693
Total Chorges for Scrvices $680,894 $542.794
Total Revemks 9641107 2,552,573
EXPENSES
Fstruction & Instructional Support 3,651,852 3,232,522
Support Services 3,874114 4,006,644
Commnity Services 193,815 213,649
Trans fers (o ofher povermental unils 1,174,693 1,111,814
Ingerest ooy Long-Tem Dobt 58,631 59,323
Depreciation 204,500 197, 044
Total Tixpenses $5.148. 805 38,820,990
INCREASE IN NET ASSETS 492,312 £731,5%7
BEGINNING MIT ASSTITS 4,222,119 3,490,542
EMDING NET ASSETS $4,714,431 $4,222,119

iii



SANILAC INTERMEDIATE 5CHOOL DISTRICT
MANAGEMENT DISCUSSION AND AMALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

GCOVERMMENT- WIDE FINANCIAL ANALYSIS

Analysis of Financial Position:

Dnring the year ended June 30, 2008, the Distriet’s Total Net Assets increased by $492,312 (o a total of $4,714,431.
The largeal portion of the net assets are the District’s fund balances, Net sssets (invested in capital asscts, not of related
debt) jscrvased by $82,601 during the year due fo purchases of now capital assets snd principal payments on related
debt. The District’s Unrestricted Net Assets incrcased by $378,320 during the year and the restricted poriion of the net
aesuls imcreased by $31,391. The restricted Nel Assets consist of the Investment in Capital Assets-net of related Debd,
fhe restrieled debt retivement fiads that may ondy be ssed (o pay bonded debt and restricted capital prajects funds that
may only he used to fund capital prejects, The unrestricted net assets may be wsed 1o Muad the educations) services
provided 1o sivdents,

Analvsis of Bosuils of Operations

The district’s overall revenues exceeded s cxponses for the year by $492,312, The total revenues increased by 888,544,
'The major chanpes were in interest from imvestments, property taxes, hold harmless, tuition and tegting, and technology
suppurl. Total cxpenditures increased by $327,89% duc to a lawsuit settlement, IRS assessment, technology support,
reserve for Technology infrastmeture and additional programming.

FINAMCIAL ANALYSIS OF GOVERNMENT'S FUNDS — GOVERNMENTAL FUNDS

Analysiz of Financial Position

‘e focus of the District’s governmental funds is 1o provide information an near term inflows, outflows, and balances of
spendable resowrces. Such information is uschul in assessing the district’s financing requirements, In particular,
unreserved fund balance may serve as & nsefol measure of & governments net resourees available for sponding at the end
aof the Miscal year, An analysis of changes for the povernmental funds is as tollows: .
General Fund

‘The district’s general land is the chicf operating fund of the diswwict. Unreserved fund balance for the generai fund
deercased by 537,921 during the year with the decrease coming primarily from technology reserve-infiastiucture
ancd buiiding and site reserves. Revwenngs and ofber financing sources for the year deergased by $33,589 from
deferting Greal Parems, Great Starl monics into July through September quarter of 2008, Expenditures and other
financing uses increased by $144,425, duc 1o savings across the board, monics held in reserve for building and sile
and technolegy infrastrusture, The major seuree of general fund revenves is state aid and taxes, An analysis of the
major revenue saurces is as tollows:

1. Siate of Michizan Aid (Section B1)
The State of Michigan a1d provided under Section &1 of the State Aid Act provides the majority of sizte aid
to the District's General Fund. Funding to the Distict ender Section 81 is provided to comply with the
requircinents of the State Aid Act and to provide techmical assistance to jocal districts as autherived by die
injermediale school board,  Funding under Section 81 was $650,206 ($338,733 posted to peneral fund,
£154,771 1y special education and $156,652 to vocational education) For the fiscal year #n increase of $6,438
from the previous year,

2. Property Taxes Luvicd For General Operations (Gengral Fund Honmtestead and Mon-Homestead Taxes)
The District levies 2026 mills of property taxes for operations {General Fund) on Homestead and Non-
Uiomestead Propurtivs, Under Michigan law, the taxable levy is based on the taxable valuation of propeities.
Annually, the taxable valuation incresse in property values is capped at the rate of the prior year's CPI
ingropse or 5 prreent, whichever is less. At the time of sale, a property's taxable valuation is readjusted to the
Bate Equalized Value, which is, theorctically, 50 pereent of the market value,

The District’s propoerty lax rovenue for the 2007-08 fiscal year was $288,290. Anp increase of $13,614 from
the prior year,

i



SANILAC INTERMEDIATE SCHOOL, DIETRICT
MAMACGEMENT DNSCUSSION AMD ANALYSIS
FOR THE FISCAL YTEAR ENDED JUNE 30, 2008

FINANCYAL ANALYSIS OF GOVERNMENT?S FUNDS - GOVERNMENTAL FUNDS (Continued)

Aunalysis of Finsncial Positien {Conlinued}

Special Education Fund

Uneserved fund balance for the specisl education fund increased by $135,646 during the year with the increase
coming primarily firom & increase in cash, Revenecs snd other Mnarcing sources for the yoar increased by 51,835,
primarily from property taxes, ition, aad L.O.E A, fndine. Gxpendilures and olher financing uses increased by
F120074, primanly reduction in instructienal classroom expenditures, givie activities, reassipnment of staff
{fedural project fo local sources) and expensing indivect cost to federal prants. The major sowrce of special
edycation revenues is fodural prants, stale atd and (axes. An analysis of the major reveme soerces is as follows:

. State of Michipan Aid (Syction 51}
Thy State of Michigan zid provided under Section 51 of the State Atd Act provides the majority of state aid
to the Ddgtrict’s Special Education Fund. Fanding te the istrict under Section 31 is provided to reimburse
the Disirict for wareimbursed costs of special education programs, services and special education persannel.
tunding wider Scetion 51 was $371,432 for the fiscal year an tncresse of $123,453 from the previous year.

2. Propery Taxes Levied Vor Special Edueation
The Diggrict levies 7298 millz of property faxes for operations (Special Edneation Fond) en Homestesd and
MNon-Homestend Properiics, Under Michigan law, the faxable lovy is based on the taxable valvation of
properties. Annnally, the taxable valnation inoease i property values is capped ot the rate of the prior year's
CP increase or 5 percent, whichever is less. At the (ime of sule, 3 property’s faxable valuation is readjusted
10 the State Equalized Value, which is, theoretically, 30 percent of the market vahae,

The District’s property tax revenue for the 2007-08 fiscal vear was $1,035,649. An incruase of $46,523
from the prior year.

Vocaticnal Bducation Fund

Hrreserved fund Balance for die vecational education fund incressed by £258 473 during the year with the
increase coming primarily from an ncrcase in propram sales, reduction in program expenditures and operation and
mainlenaace costs and lesting reimbursements.  Hevenues and otlier financing sowces for the year increzscd by
$149.643 primavily cdue to invesiments, tesking rehinbursemments, and progeam zales. BExpenditwes and other
fipancing wees increased by $31,766 primarily due B0 toduction in program cxponditures, and speration and
maintenance costs, The major sowrce of vouations educstion revenues is laxes. An analysis of the major revenue
sources is as follows:

1. Stae of Michigan Atd (Sections 61 and 62)
The Bale of Michigan aid provided under Sections 61 and 62 of the State Atd Act provides the majerity of
state atd to the District’s Vocational iiducation Fund., Funding to the iistrict under Sections 61 and 82 is
provided 1o reimburse, on an added cost basis, the Disiriet for wareimburzed cests of its vecational-technical
coucation eonter and vocational-technical proprams and services. Funding under Sectinns 61 and 62 was
308,705 for the fiscal year a ingreasze of 323,883 from the previons year.

2. Property Taxes Levied For Yocational Education
The District levies 1.623Tmills of property taxes for operations {Vocational Fducation Fund) on Homesicad
and Mon-Homestead Properties, Under Michigan law, the taxable levy is based on the taxable valuation of
properties, Anmually, the taxable vahaation increase in properky values is capped at the rate of the prier year's
CP increase or % percent, whichever is less. At the time of sale, 3 property’s taxabie valuation is readjusted
to the State Equalized Value, which is, thearetically, 5 percent of Uk market value,

The Dstrict’s non-homestead property tax revenue for the 2007-08 Gscal vear was $2,302,579, an increase of
%103,339 frowm the prior year.



SANILAC INTERMEDIATE SCHOOL DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL, YEAR ENDED JUNE 36, 2003

FINANCIAL ANALYSIS OF GOVERNMENT'S FUNDS — GOVERNMENTAL FUNDS {Contineed)

Anaiysis of iinancial Position {Continzed)

GENERAL FUND BUDNGETARY HIGHLIGHTS:

GENEERAL FUND BUIMGET V8, ACTUAL

Wariance Qriginal
& Fingl Varignce Aciual
Figcal Year  Origival Budget  Final Budget Acwal Budpet% & Final Budget %
Rovenue $1,005,30) $1.071.742 31,052,744 (6.56) QIn
Exponditures 906 997 1143337 | (9 665 £14.7%) (4.65)

TOTAL 3824 (272005} {837.921)

SPECIAL EDUCATION FUND BUIDGET VS, ACTUAL
Yarianee Crginal

& Winal Yarignce Actual

Figeal Yeur Original Budgel Final Bulpet Actuzl Budget % & Final Buduet %
Revermo $4,310,024 4,407,650 34,446,710 (227 G.EY
Dxperditures 4,275,548 4,320,102 4,289,064 (0.57) .72

TOTAL 231,476 $87,588 3157648

VOCATIONAL ERDUCATION FUND BUBGET V5. ACTUAL
Variance Originai

& Fimal Vanance Actual

~ Fiscal Year Criginal Budget Final Budgel Actal Budpet% & FinalBudpst %
Revenung $3,920,9%3 23,928,790 £3,972,941 {0200 Li2
Exponditires 3,707,845 3,748,107 3,714,468 {1050 IRH

TOTAL 213,193 180692 $258 473

¥i



SANILAC INTERMUEDIATE SCHOOE DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

ANALYSIS OF BUDGETS:
The Uniform Suvdget Act of the State of WMichipan requires that the local Beard of Liducation approve the original
budget lor the upceming fiscal year prier te July 1, the start of the fiscal year.

As o mattcr of practice, Sanilze Intermediate School District amends its budaet duting the schoal yoar, The Jung, 2008
budget antendriient was the final budpet for the fiscal year. Significant budpet variations were as Bpllows:

Criginal Budpet va. Final Budget
General Fund

Revenues:  The District received an inerease i Literacy funding, additional H/S Mass fending, and B0%
tecimology reimbursemont hom 2 local district.

Expenditires: The District was awarded H5/Muss funding for a sccond year, Greal Parents, Gregt Starl ¢ary pver
funding was carvied hito the fhest fhree months of the fiscal year along with now year's montes and Literacy
rectived additional funding, The district had been involved in a lawsnit and the seitivrment was reached duriag the
200708 school year. The District cmployed one more stalf mymber in technology and shared this individual with
a local disirict,  The Ddsteiet continues {0 budpet for district-wide capital owtlay and reserves for technology

infrastrociure,

Special Bdugiation Fund

Bevenues: VFunding for the Medicaid-School Based Services and AOP Adminisivative Gutreach increased hased
upen actual vecelpts. 1.DLE.A and Seclion 51a increased based on student mnnbers and the Pistrict fell into & hold
harmless sitwation.

Expenditures:  Added additional Special Education proprawms, increased professionzl development epportamitics,
vinplived bus aides and purchased surveillance cameras.  The Distict transforred Medicaid monies (o local
districts. The Msirict did not borrow inoney in Special Bducation for the 20047-68 school year,

WVouaticnal Education Fund

fevenues: Peak consowtivm reimbovsemant decreased due to stadent enrolimeat and ncreased adminisicative cost
ard ability o only cxpense one-half of salary and benefits of Peak program (o local dustrict (fiscal agent). Ioterest
on investiments incicased. Section 61A.1 Added cost monies incrcased,

Expenditores: Resale program costs incressed. Community Hducation costs inercased due fo pighl seporvision
position and increased program offerings. Decreased expendiiures in instractional programs and inferesl on tax
waticipative borrowing less than originally budgeted. Opeoration and mainlenance expendifoes decrased in

building and site and frnace replacementfropeair.

Actunl Resnits ve. Vinal Budect

Feveaues: Taxes other than property and miscellancous receipts were greater than anticipaied based npon actual
receipts. Oreat Pavent, Great Stat receipls wore deferred for Jnly through September, 2008 spending, ax carry
over. LEA Techaology reimbursement was greater due to additions] days worked.

Expunditures: TRS Tax Assessment was cxpensed al the tolal cost. No adjustmenis were mado based on potential
gbatoments, A substantial savings occumed in operation and maintenance building and silc and technology
infrastructury, These moaies will be held in reserve for fulure projects.  Scrvics contracts in tcchiology were
wader budget based upoe actual sxpenditures,

¥ii



SANILAC INTERMEIMATE SCHOOL DISTRICT

MANAGEMENT DISCUSSION AND ANALYSIS
FOR_TLIE FISCAL YEAR ENDED JUNE 30, 2008

AMALYSIS OF BUDGETS: (Continuced)

Actual Results v Final Budpet {Continued)

Special Bdueativn Fund

Revenues: Signiltcant variances in actual resuils versus final budges were due b actuel Medieaid receipts and
aelual 1DEA cxpenditures versus budgeted.

Fxpendilures: Variancees acouned primarily in ceduced imstructional classruom expundilures, supporl services-
reassignment of Visually linpaired 1T and Coordinator expenditures to local monivs and expensing indirect cost o
federal projects.

Voeational Bduvalion Fusnicd

Revenues: Significant variances e aoleal resulfs versus budpet were due to resale programs, adult education &
PEAK, and miscellbmeous rovenug,

Bxpenditures:  Varmnues ooeurred primavily in increases in instructional salaries due to July 2008 contract
selittement and ratification.  Cosmctology Tuition was billed throwgh Tuscola [SD and Howard's Brauty
necessitaling a veimbussement from local districts. In resale (bres construction trades house were expensed due 1o
ot house nol being sold the previous year. Operation and maintenance costs were under budget, the monics will
e beld in reserve For fulure projects,

CAPITAL ASSET AND DERT ADMINISTRATION

A

Dehi, Principal Payinents
The Disiriet made principal payments on boaded, long torm debt obligations that reduced the amount of the

Uistrict’s long term liabilities as follows:

Principal Pringipal

Balance Balanve

6-30-07 Adjustments Deductions G-30-08
Bonds Payable $2,033,363 L3y F205,800 31,828,363
Contiacts Payable 27,820 1] 19,455 8,365
Unpaid Sick & Vacation Payable 41,520 744 { 42,264
Total Long-Terin Obligations $2,182,703 3744 §224,4558 1,878,002

e e —

The District isswed bonds on MWarch 8, 2005 in the amount of $4235,000 The bonds mature surially through
May 1, 2019, at varying principal amounts. Interest rates on the bonds range from 2.65% 10 4.25% pur annem. The
balance of the bownds at June 30, 2008, was $355,000,
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BANILAC INTERXMEDRIATE 3COO0L, DISTRICT
MANAGEMENT DISCUSSION AND ANALYSIS
FOR TIHE FISCAL YEAR ENDED JUNE 34, 068

CAPITAL ASSET AND DEET ADMINISTRATION (Continmed}

B. Capital Assefs
The disiriet’s net investment in capital asseis inevensed by F126,473% during the fiscal vear. This can be

sumanarized as follows:

Balance Batancs

7-147 Additions Deduct s 6-34-08
Capital Assets $8.450.481 868,027 24 88515508
Less Actimuiaied Depreciation {3,799.573) {204, 5003 ] {4 004,073
Mot Inwatnend Capi) Cutlay 34,650,908 (¥136,473) B0 $4,514,435

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This ingncial veport s designed to provide onr citizens and taxpavers with 2 general overview of the Digiricts finanges,
I you have questions about this report or need addiliona! information, contact the Busingss Cffice, Sanilae Intermediate
Schood Thsirict,



BASIC FINANCIAL STATEMENTS



SANILAC INTERMEDIATE SCHOGL DISTRICT
STATEMENT OF NET ASSETS
Jurne 30, 2008

GOVERNMEMNTAL
ACTIVITIES
ASSETS

CURRENT ASSETS:

Cash and cash eguivalants i 1.862.505

Investments NB27T

Accounts receivable 53,127

inventoiy 42278

Cue from ofher governmental units 807 841

Prepaid expenses 1.087
TOTAL CURKENT ASSETS 3,082,125
NOMNCURRENT ASSETS:

Coapital assels 8,518,508

Less acoumulated depraciation {4,004,073}
TOTAL NONCURRENT ASSETS 4 514 435
TOTAL ASSETS § 7.596,560

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable % 243,997

Salaries payable 488 249

Accrued expensas 198 264

Deferred revenue 71,927

Cureent portion of long term debt 337,320
TOTAL CURRENT LIABILITIES 134,457
NMOMNCURRENT LIABILITIES:

Moncurvent portion of compensated absences 42 254

Moncurrent portion of long term debt 1,495 408
TOTAL LIABILITIES 2882128
NET ASSETS:

hwested in capiial assets, net of related debt 2,630,806

Restricted for debt service 358 882

Restricted for capital projects -

Uinresirictad 1,724,943
TOTAL MET ASZSETS 4714 431
TOTAL LIABILITIES AND NET ASSETS b 7,596,560

The accompanying notes ara an integral part of tha hinanckal slatements,
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SANILAC INTERMEDIATE SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2008

Governmental
Activities
et (Expense)
Program Reveanues Revarue and
Charges for Qperating Changes in
Functions/Programs Expenses Services Grants Meat Assets
Goverrrnenkal activilies,
Instiuction $ 3.651,052 $ TBOVOS $ (2,870,257)
Support servicas 3874114 $ &80 894 1,821,858 {1,371, 364}
Communily services 193,815 i193,815)
Transfers to other governmental uniks 1,174,683 {1,174,683)
Inkerast on long-term debt 50,831 - {50,831)
Unallocated depraciation 204,500 {204, 500)
Total governments! activities $ 9,148,805 3 GBO.BGd 3 2,602,651 {5,865,260)
General revanues;
Froperty taxes, leviad for general purposes 3,810,840
Siate sources 1,288,895
lnvestment revenue a39,580
Transfars from other govermmenial units 258,368
fiiscellzneous 239,808
Total genaral revanus 8,357,572
Change in net assels 492,312
et aszelg, beginning of year 4,222,119
Met assels, and of year $ 47144

The accompanying noktes are 2n lntagral part of tha fnancal stateraenlks.



SANILAC INTERMEDIATE SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2008

ASSETS
CURREMT ASSETS:
Cash and cash eguivalents
Investments
Accounts raceivable
Interast receivable
Inventory
Dua from other governmental units
Bue from other funds
Prapaid expanses

TOTAL ASSETS

LIABH ITIES AND FUND B4 ANCE

LIABILITIES:
Accounts payable
Due to other funds
Salaries payable
Accrued payroll liabilities
Ceferred revenue

TOTAL LIABILITIES

FUME BALANCE:
Unreserved:
Designated for capital autlay
Besignated for debt retirament
Besignated for compensated absences
Undesignated

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

The accompanyitg nolos arg an integeal parl of the knancksl siztaments,

3

SPECIAL REVENUE

GENERAL SPECIAL VOCATIONAL
FUND EDUCATION EDUCATION
% 300,363 $ 692498 3 B24,027
aye 980 B70

1,569 359 59,199

AD 278

123,973 563,472 120,396

1007

$ 427,364 $ 1,257,309 § 1638770
$ 43,881 $ 159,481 L 40,635
33,437 253,830 201,682
7,821 A8 222 55,320
71,583 - 334
156,732 501,533 297,971
5,768 15,364 21,132

264 864 740,412 710,667
270,832 765,716 740,798
$ 427364 £ 1,257,309 % 1,038770




GZAR
DEBT
RETIREMENT

OTHER
NONMAJOR
GOVERNMENTAL
FLINDS

TOTAL
GOVERNMENTAL
FUNDS

% 1
313,055

$ 45,626

$ 1,862 505
N5.277
5327

42,278
807,841

1.6897

$ 45,626

% 3,082,125

3 313,058

$ 243,987

488 945
151,363
71,827

466,238

$ 313,056

45 628

ab8,6082
42,264
1,724,843

313,068

45,626

2,125 388

$ 313,056

$ 45,626

$ 3,082,125




SANILAC INTERMEDIATE SCHOQL DISTRICT
Reconciliation of the Governrnental Funds Balance Sheet to the
Statement of Net Assets
June 30, 2008

Total Fund Balances - Governmental Funds

Amounts reported for governmantal activities in the statament of
riat assets are different because:

Captial assets used in governmantal activities are not
financial resources and are not reported in tha funds,
Cost of capifal assels
Accumulated depreciation

Accrued interest on long-term dabt
Long term liabilities are not due and payable in the current
period and are not reported in the funds

Bonds payable:

Contracts pavable

Slck and vacation pay

Met Assets of Govarmimental Activities

The accompanying notas ava an intagral pant of the hnanckg| sixtaments,

$2,125,889

8,518,508
{4.004.073)

(45,901}

{1,828,363)
{8,365)

{42,264}

$ 4,714,431



SANILAC INTERMEDIATE SCHOOL DISTRICT
Statement of Revenues, Expendifures, and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2008

SPELIAL REVENUE
SGENERAL SPECIAL VOCATIONAL
FUND ECUCATION ECUCATION
REVEMNUES:
Local sources $ 464,808 $ 1,429 986 5 2683280
State sourcas 487 615 1,031,070 469 850
Federzl sourcas 26,000 1,5918,312 658,338
TOTAL REVEMUES 978,521 4,374,388 3.821. 469
EXFPENDITURES:
fnstruction 212,133 1418772 2,021,403
Student services 762,752 110,778
Instructional supporl 132,833 §74,533 27,064
Ganeral administration 245,080 49024 43028
School administration 183,396 351,431
Business administration 185,401 25,9497 44,2348
Operation and maintenancea 38,871 84,715 418,970
Transportation 331,787
Cher supporl services 177,024 20,667 69,765
Community services 2397 191,498
Capital cutlay
Eebt sarvice
TOTAL EXPENDITURES 1,002,352 3,521,980 32T 0¥
EXCESS {DEFICIT) OF REVENUES
OVER {UNDER) EXPENDITURES {23,831) 857 408 f44 362
OTHER FINANCING SCURCES {(USES):
Operating transfers in - 2,000 20,553
Operating transfers out (22,312} {25,383} {66,080)
Transfers from ofher goveramenta! unils 73,328 54,111 130,916
Transfers o other goveiomental unifs {66.001) {744,721} {366,571}
Loan paymeants - - {£4,300)
Insurance reimbursernents 885 11,231 -
TOTAL OTHER FINANCING SOURCES (USES) {14,620y {599,762} {285,889
Met Change in Fund Balance {37,921} 157 646 258,473
FUND BALANCE - BEGINNING OF YEAR 308,553 568,130 482,326
FLIND BALANCE - END OF YEAR 3 270,632 $ THHTTH 3 ?4{],?99_

The sccompanying aotas arg an inlegral part of the financizl statamants.



OTHER

QOZAB NONMAJOR TOTAL
DEBT GOVERNMENTAL GOVERNMENTAL
RETIREMENT FUNDS FUNDS

¥ 2237 3 188,678 5 4,779,087
380 1,988,895

2,602 651

2,237 189,038 9,370,633

3,650,308

873,530

835,330

337,142

534 827

285,637

511,558

331,787

267,487

193,815

251,116 251,118

251,116 2,052,535

2,237 {52,078} 1,318,008

51,803 39,670 114,626
{241} {114,026}

258,368

{1,174,693)

{4,300

- 12,118

51,803 33,429 {908,508)

54,040 (22 649) 408 580

258,016 68,275 1,718,300

$ 313,056 3 45 526 $ 2,125,889



SANILAC INTERMEDIATE SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
June 30, 2008

Total net change in fung balances--governmental funds

Amounts reparted for governmental activities in the statement of activitios are
different bacause:

Capital cutlays are reported in governmental funds as axpenditures. However,
in the statement of activities, ithe cost of these agsets are allacated over their
useful lives as depreciation:

Depreciation expense

Capital oublay

Accrued interest on bonds is recorded in the statement of activities when
fncurred; it is not recorded in governmental funds unth }is paid:

Accroed interest payable at the beginning of the year

Accrued inferest payable at the end of the year

Laan proteeds
Payments on Dabt

Compensated absences are reportad on the accrual method in the skatermant of
aclivities, and recorded as an expeanditure when financial resources are used in
the governmental funds:

Accried absences at the beginning of the vear

Accrued absences at the end of the year

Change in net assets of governmental acliviiles

The accompanying nebas atg an nlegral part of the linanclal slataments,

8

$ 409,588

(204,500
68,027

42,286
{46,901}

224 Ah%

41,520
{42,264}

$ 482312



SANILAC INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUND
FOR THE YEAR ENDED JUNE 30, 2008

ASSETS

Cash and Cash Equivalents

LIABILITIES AND FUND BALANCE

Liahilittes.
Cua fo Student Groups

The accompanying notes are an inlegral part of 1he financial stalements,

g

TRUST &

AGENCY

$ 58,015

% 58,015



SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The basic financial statements of the Sanitac Intermediate School District (the District) have been prepared In conformily with
accounting principlas generally accepted in the United Slates of America {(GAAP} as applied o goverament units, The
Governmental Accounting Standards Board (GASB) is the accepled standard-setling body for establishing governmantal
accounting and financial raporting principles. The mere significant of the District's accounting policies are described below.

REPORTING ENTITY:

The District receives funding from local, state, and federal governmant sources and must comply with all the
requirements of these funding source entities. However, the District is not included in any other governmental
reparling entity as defined by the accounting principles generaliy agcepted in the United States of America. Board
mambers are elected by the public and have decision-making autherily, the power ko designate managemsant, the
ability fo significantly influence oparations, and the piimary accountability for flscal matters. In addiflon, the District's
reporting entity does not contain any component units as defined in GASB Statements #14 and #39, noris the District
a component unit of ancther entity,

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS:

The government-wide financial statements report information on all of the nan-fiduciary activities of the District. For the
most part, the effect of interfund activity has largely besn removed fram these statements. The governmentwide
financial statemments categonze primary activitios as eifher governmental or business typa. All of the Distict's activities
are classlited as govermmenta) activities.

The staterment of activities demonstrates the degree to which the direct expenses of a given funciion or segment are
offset by program revenues. Dirscf exponses are those that are clearly identifiable with a specific function or segment.
Frogram revenves include 1} charges paid by recipients who purchase, use, or direclly benefif from goods or serviges
by a given funiglion or segment, and 2} grants and contributions that are restricted to meeting the aperational or capital
requirernants of a parlicular function ar segment. State Foundation Aid, centain revenua from the Intermadiate Schoo!
Distiict and other unrestricted items are not included as program revenues but instead as genaral revenues.

In the government-wide staternent of net assets, the govemmental aclivities column {a)is presented an a consolidated
basis, {b) and is reported on a full accrual, economic resource basis, which recognizes all long-term sssets and
receivablas as well as long-term debt and obligations. The District's net assets are reported in three parts —investad In
capital assets, net of related debt; restricted net assels, and unrestricted net assots.

The District utilizes restricted resources o finance their respective, qualifving activities.

Tha governmant-wide statement of acfivities reporis bolh the gross and net cost of each of the District's functions.
Thesa functions are also supported by general governiment revenuss (praperly taxes, cortain intergovernmental
revenues, investment income and other revenue} The staterment of activities reduces gross expenses by related
program revenuas and oparating grants. Program revenues must be directly associated with the function. Cperating
grants include opsrating-specific and discretionary (eifher operating or capliall grants.

The net costs by function} are normally covered by general revenue {property taxes, state sources, intermadiate
district sources, inferest incoime and ofher revenues.)

The District does not allocate indirect costs.

This government-wida focus is mare on the sustainahilify of the Diskrict as an entity and the change in the District's net
assets resulling from the current year's activities.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are

excluded frem govemment-wide financial statements. Major individual govermnmantal funds ave reporied as separate
colurng i the fund financial statements,

0



SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 348, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

GOVERNMENT-WIBE AND FUND FINANCIAL STATEMEMTS (Continued}):

Govarnmental Funds:

Governmental funds are those funds through which most schoo! district functions are typically financed. The
acquisifion, use, and balances of the schanl district's expendable financial résources and the relaied current
liabilities are accounted for through govermmental funds.

The District reparts the following major governmental funds:

The General Fund is the District's primary adminisiration fund, it accounts for all financizl resources of
the Dilstrlct, except those required to be accounted for in anothar fund.

The Special Revenue Funds account for revenue sources lhat are legally restricted to expenditure for
spachic purpeses {not including expendable frusks or major capilal projects). The Dishict's major special
revenus funds consist of the Special Educaltion and Vocationa) Education funds,

The QZAB Debt Retiroment Fund accounts for the resources accumulated and payments made for
principal and interest on long-term general obligation debt of governmental furds.

The Ciskrict reports the following nonmajaer govarnmental funds:
The Debt Service Funds account for e servicing of general lng-tern deit.

The Capital Projacts Fund accounts for the receint of debi proceeds and the acquisition of fixed assets or
canstruction of major capital prajests. The Capital Project Fund includes capital project activities fundsad
by the sala of bonds.

Fiduciary Funds:
Fiductary funds scoount for assets held by the district in a trustes capacily or as an agent on behalf of others. Trust

funds account for assets held by the district under the terms of a formal rust agreerment. Fiduciary funds are ngt
includad in the governmentwide statements,

The Diskrict reports the fallowing fiduclary fund:
The Agency Fund is custodial in nature and does not present resulis of oparations or have a
measurement focus. Agency funds are accounted for using the maodified accrual basis of accounting.

This fund is used to account for assets that the District holds for others in an agency capacity {primnarily
student activities).
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

MEASUREMENT FOCUS BASIS OF ACCOUNTING AND BASIS CF PRESENTATION:

Accrual Method

The goverament-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accotnting, as are the fiduciary fund financial statemsnts. Revenues are recorded when earned and
expenses are recorded when a lability is incurred, regardless of the timing of related cash flows. Properly taxes are
recognized as revenues in the year for which thay were levied, Grants and similar items are recognized as revenue as
soon as afl eligibility requireaments imposed by fhe provider have been met.

Private-secior standards of accounting and financial reporting issued prior to December 1, 1988, generally are followed
in the government-wida financial statements to the exteni that those standards do not conflict with ar contradict
guidance of the Government Accounting Standards Board.

ModHied Accrual Method

Governmental funds are used to account for the District's general governiment activifles. Govermmental fund financial
statements use the curvent financial resources meastrement focus and the modified accruaf basis of accounting.
Revenues are recognized 3s soon as they are both measurable and available. Revenues are considered to be
avafable when they are collactible within the current period or soon enough thereafter to pay liablities of the current
perted. Forthis purpose, the District considers revenues available i they are collected within 60 days of the end of the
current fiscal pertod. Expenditures generally are recarded when a liability is incurred, as under acerua! accounting.
However, debt service expendiiures related to compensated absences and claims and judgments, are recorded when
payment is dua.

Property taxes, state and federal aid and interest associated wilh the current fiscal period are all considered to be
susceptible to aecrual and so have been racognized as revenues of the current fiscal period. All olher revenue items
are considered to be measurable and available only when cash is received by the District.

State Revenue:

The State of Michigan utilizes a foundation grant approach that provides for a specific annua!l amount of revenue per
pupil based on a statewide formuta. The foundation is funded from state and local sources. Revenues from state
sources are primarily govarnsd by the Schaol Aid Act and the School Ceda of Michigan. The Michigan Depariment of
Educalion administers the allocatian of state funds to school districts based an information supplied by the diskricts.
For the year ended June 30, 2008 the foundation allowance was based on the pupil membership counts taken in
February and September of 2007,

The state partion of the foundation is provided primarily by a state aducation properiy tax millage of 6 mills and an
allocated portion of state sales and other taxes. The local postion of the foundation is funded primarily by non-
homestead property taxes that may be levied at a rate of up to 18 mills. The State revenue is recognized during the
foundation peried and is funded through payments from Qclober, 2007 to August, 2008. Thus, the unpaid portion at
June 30™ is reported as due from other governmental units. The local revenue is recognized as oullined i Note 1
Accounting for Froperly Taves,

The Dislrict also receives revenus from tha State to administer cerlain categorical education programs. State rules
require that revenue earmarked for these programs be expended for its specifle purpose. Categorival funds received,
which are not expended by the close of the fiscal year, are recorded as deferred revenue. Other categorical funding is
recognized when the appropriation is recaived,
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued):

ASSETS, LIABILITIES AND EQUITY:

1.

Cash and equivatents include amounts in demand deposlis and certificates of deposit,

The District reports it investments in accordance with GASB Statement No. 31, Accounting and
Financial Reporting for Cortain Invesiments and for External invastment Pools and No. 40, Deposits
and Invesiment Risk Disclosures. Under these standards, cerlain investments are valued at fair valbe
and determined by quoted market prices, or by estimated fair values when quoted market prices are not
available, The standards also provide that certain investments are valued at cost {or amortized cost)
when they are of a shorl-term duration, the rale of return is fixed, and the districts intend o hald the
investrnent until maturity. Accordingly, investmeants in banker acceptances and camimercial paper are
racorded at amortized cost,

State statutes authorize the Dislrict to invest in bonds and other direct and certain indirect obligations of
the U.5. Treasury, cerlificates of deposit, savings accounts, doposit accounts, or depository receipts of
a hank, savings and loan assactation, o credit unioh, which is @ member of the Federal Deposil
Insurance Corporaticn, Federal Savings and Loan Insurance Corporation, or Nationa! Credit Union
Administration, respectively, in commercial paper rated at the lime of purchase within tha thres highest
classifications establishad by not less than two standard rating services and which malures nof more
fhan 270 days afler tha date of purchase. The Disicict is also authorized toinvest in VLS, Government or
federal agancy obfigation repurchase agreemants, bankers' accepiances of ULS. banks, and mulus)
funds composed of investments as cutlined above.

Property Taxes.

Property taxes levied by the Disirict are collacted by various raunicipalities and pariodipally remitled fo
the Districl. The taxes are levied and become a lisn as of July 1 and Dscermnber 1 and are due upan
receipt of the billing by the taxpayer and become a lien on the first day of the levy year. The acival due
dates ave September 14 and February 14, affer which time fhe bills bacome delinguent and penalties
and interest may ba assessed by the collecting enfity.  School District property tax revenuss are
recognized when levied to the extent that they result in current receivables {collectad within sixty days
after year-end).

For the year endsd June 30, 2008, the District levied the following amounts per $1,000 of assessed
valuation:

FUND MILLS

General Fund 02026
Special Revenue Funds:

Spacial Education Fund .7298

Vocoational Educaiion Fund 16227

Deht Retiremant Fund 0.1300

FPrepatd ilams,

Certain payments to vendaors reflect costs anplicable to fulure accounting periods and are recorded a3
prepaid iterns.

i3



SANILAC INTERMEDIATE SCHOOL. DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued}:

ASSETS, LIABILITIES AND EQUATY, (Continuad):

4.

Receivables and Payahblas.

Curing the couwrse of operations, numercus transactions ocowr hetween individual funds for goods
orovided or services rendered. These receivables and payables are classified as "due from other funds”
a7 "due to other funds” an the Governmental Funds Balange Sheet,

Capital Assets,

Capital assets purchased or asquired are capitalized at historical cost or estimated historics! cost.
Daonated fixed assets are valuad ai thelr estimated fair market value an (he dato receivad,

The gosts of hormal mainienance and repairs that do not add to the value of the asset or materially extend
assels lives are not capitalized. Improvements are capitalized and depreciated over tha remaining useful
livas of the ratated fixed assats.

Diepreciation on all assets is provided on the straight-line basis over the esfimated usefuliives as followad:

Buildings and additions & years
Furniture and other squiprment 5~ 15 years

The District's policy is o capifalize individual amounts exceading 35,0600
Compensatad Absences.

The District's coniracts generally provide for granting vacation and sick leave with pay. The current and
leng-term lizkilily for compensated absences is reported on the government-wide financial staternents. A
lizbility for these amounts, including related bensfits, Is reported in governmental funds only if thay have
matured, for example, as a resull of employee leave, resighations or retirerments.

Long-term cbligations.

In the goveramentwide financial statements, long-term debt and other long-term abligations are reporied
as liabilities on the staterment of net assets. Bond premiums and discounts, as well as issuance costs and
the difference between the reacquisition price and the nel carrving amount of the old debt, are deferred
and amorhized over the life of the bonds using the straight line method over the ferm of the related debt,

In tha fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance coslts during the current period. The face amount of deft issusd is reporied as
other financing sources. Premiums received on debt Issuances are reported as other financing sources
while discounts on dabt Issuanees are reported as other financing uses. Issvance costs, whether o not
withheld from the aclual debt procesds received, are reported a8 debt sarvice expenditures,
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued):

ASSETS, LIABILITIES AND EQUITY, {Continued);

8  Fund Balance,

The unreserved fund balances for governmental funds represent the amount available for budgeting
future operatiens. The reserved fund balances for governmental funds represent the armount that has
teen legally identified for specific purpoases or indicates that & component of assets does not constitute
"available spendable rasources”. The designated fund balances for governmental funds represent
tentative plans for future use of financlal resources.

9.  Unemployment Insurance.

The District reimburses the Bureau of Worker's & Unemployment Compensation (BW & UIC) for the
actual amount of unemployment benefits disbursed by the BW & UC on behalfl of the District. Biflings
received for amounts patd by the BW & UC through June 30 are acerued, # material,

10.  Use of Estimates.

The process of preparing basic financial statements In cordormity with U3, generally accepted accounting
principlas requires the use of estimates and assurmpllons regarding ceraln types of assats, liabilities,
revenues and expenditures. Suth estimates primarily refate to unsetlled transactions and evenis as of the
date of the financizl statements. Accordingly, upon settlement, actua! results may differ from sstimated
amaunts.

NOTE 2 - STEWARDSHIP, COMPLIANCE & ACCOUNTABILITY:

Budgets are adopted on a basis consistent with U, S, generaliy accepled accounting principles. Annual appropriated budgets
are adepted fer the general, special revenue and debt service funds. All annual appropriations lapse at fiscal year end.

Tha District does not maintain a formalized encumbrance accounting system.
The District follows these proceduras in establishing the budgetary data reflected i the financial statemeants:

1. The Supsrintendent submits to the School Board a proposed operating budget for the fisca! year
cormmensing on July 1. The operating budget includes proposed expendifures and fhe means of
financing them. The level of contre! for the budgets is at the functional level as sat farth in the comblined
statement of revenues, expendiiures and changes in fund balances - budget (SASP basis) and actual -
general, special revenue, debt servics and capital project funds.

2. Public heanngs are conducted fo ohtain faxpayer commants,

3. Prior to July 1, the budget is legally adopied by Schoo! Board resalution pursuant to the Uniform
Budgeting and Accounting Act {P.A. 621 of 1978). The Act reguires that the budget be amended prior
te the end of the fisca! year when necessary to adjust appropriations if & appears that revenues and
othier financing sources will ba less than anlicipated or 50 that expanditures will not be in excess of
orlginal estimates. Expenditures shall not be made or incurred, unless autharized in the budget, or tn
excess of the amount approprialed.  Viclations, if any, are noted in the required supplementary
information section.

4. The Superintendent is authorized to iransfer budgeted amounts between major expendiiure functions
within any fund; however, these transfers and any revisions that alfer the tota!l expenditures of any fund
musi be approved by the Schoo! Beard,

3. Formal budgstary integration is smployed as a managsment control device during the vear for the
general fund, special revenue and debt servige fund,
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 2 - STEWARDSHIP, COMPLIANCE & ACCOUNTABILITY (Continued):

6. The budget as presented, has been amended. Supplemental appropriations were mada during the year
with fhe last one approved prior to June 30

7. Expenditures in the various major funds exceeded the budget on several line items as detailed on pages
23-25. Theee constifuts FA 821 violafions

NOTE 3 - DEPOSITS AND INVESTMENTS:
As of June 30, 2008, the District had the following investiments.

Weighter
Average  Standard
Maturity & Poor's

Investment Type Fair value {Years} =~ _Rating %
Guaranteed Investment Contract {GIC) § 313,085 4.45 A+ 89.32
MILAF Extarnal Investmant pool —

MICKS 2,222 0027 AAAM 68
Total fair value 3 315277 100.00%
Fortfolio weighted average maturity 4.42

1 day maturity aquals 0.0027, one year eguals 1.08

Interest rate risk. In accordance with its invesiment policy, the Diskict will minimize interest rate risk, which is the risk hat the
market value of segurities in the partiolio will fall due ko changes in marketinterest rates, by, struchuring the invastment porifollo
80 that securities mature to meet cash and, investing operating funds primariy in shorter-term securities, liguid asset funds,
money market muteal funds, or similar investment pagls and limiting the average rmaturily in 2accordance with the Districf’s cash
requirenents,

Cradit risk. State law limits investments in cormercial paper and corporate bonds to a prime or belter rating issued by
nationally recognized siatistical rating organizations (NRSROs).

Concentration of credit risk. The District will minimize concentration of cradit risk, which is the risk of loss attributed {o the
magnitude of the District's investment in a single issuer, by diversifying the investment partiolio so that the impact of potential
losses from any one typa of security or issuer will be rminimized,

Custedlal credit risk - deposits. In the case of deposis, this is the risk that In the event of a bank failure, the Districl's
deposits may not bareturned to it. As of June 30, 2008, $1,809,442 of the District's bank balance of $1,919,004 was exposed
to custodial credit risk becauss it was uninsured and collateralized with securities held by tha pladging financial instifulion's trust
department or agent, but not in the District's name,

Custedial cradit risk - investmeants. For an invasiment, this is the risk that, in the event of the failure of the counter parly, the
District will not be able to recover the valus of its investments or collateral securities that are in the possession of an culside

party.
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SANILAG INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - DEPOSITS AND INVESTMENTS, {Continued!:

The Listrict will minimize custodial gredit risk, which is the risk of loss due o the failure of the sesurily issver or backer,
by, limiting investments to the types of securities aflowed by law: and pre-qualifying the finencial Institutions,
brokeridealers, intermediaries and advisors with which tha District will do business.

The District's Guarantead Investment Conlract is collatarafized and invested far the purposa of paying off the QZAR
Bands as disclosed in Mota 7,

The Investment Agreement, dated as of September 10, 2002, by and among LaSalle Bank, as the Depository on behalf of
both tha participating Michigan Schao! District and the Michigan Municipal Bond Authority, and Wachovia Bank, as
Provider,

The net praceeds from the sale of the School Imprevernent Bonds were loaned by the Authority o Michigan Scheol
Districts. Such Loans are to be repald with annual set-a-side instaliments deposited with the Deposilory for investment
under the Invesiment Agreement. Set-a-side installments are deposited under the lnvastment Agreement.

The Guarantosd Rate under this investment Agreerment {commonly refeired to as guaranteed investment contract-GIC or
collateralized investmant agreement-GiA) is 2.0% (simple interest actua! days elapsed over a 365-day year).

Tha Guarantor is Wachovia Bank, as guarantar of tha Providei's obligations under this Investment Agreement.

Foreign currency risk. The District is not authorized to invest in investments which have this type of rigk.

The above amgunis are reporied in the financizl statemants as follows:

Cash Agency Fund 3 58,015
ash -~ District wide 1,862,505
Invastments - District wide 5277

2235797
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SANILAC INTERMEDIATE SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 4 - CAPITAL ASSETS:

A summary of changes in the District's capital assets follows:

BALANCE BALANCE
JULY 1, 2007  ADDITIONS DELETIONS JUNE 38, 2405
Assels not being depreciated —land § 62,155 $ 62155
Obher capital assats:
Building and Improvesments 6,809,866 $ 4,367 £,909.217
Land Improvemenks 17.248 17,246
EFauipment and Furmnilure 1,124,591 08,676 1,213,267
Vehicles 316623 - - 316,623
Subictal - Other 8,388,326 88,027 - 8 456,353
Accumulated depreciation:
Building and Improvements (2.491,318) {156,392} (2,647,710)
Land lmprovarnents {9,206} {8683} {10,159}
Equipmient and FuriHure 1,021,532} (27,647} (1,048,179}
Yehicles [277 427% {19,588) - {257 025}
Tolal accumulated depreciation {3.798.573) {204 500) {2,004 073}
Met Cther capital assets: 4 688 753 {138,473} - 4 452 280
Met capital assets $4,650,908 § {136,473} $ . - $4,514.435

Laprectation for the fiscal vear ended June 30, 2008 amounled to $204.500,

NOTE 5§ — SELF INSURANCE POOL

The District participates in a public entity risk poo! {self insurance pool} for |is workers' compensation, properly and casualky,
and vehicle insurance. Tha pool is through the MASBISET/SEG and is administered by Cannon Cochran Management
Services, Inc. The pool provides for reinsurance by various insurance companies at varous levels, depending on the coverags.
Should the pool experience significant losses in the aggregate, the District may be required to pay additional monies to the
pacl. Afpresent, tha MASB/SET/SEG has not required additional funds, but rather has issued refunds based on experience
gains over experiencs lossas over the |ast few vears,

NOTE 6- RISK MANAGEMENT:

The District is exposed to vartous risks of loss in conducting its operations, from property and casualty theft, damage to various
tort and liability claims and workman's compensation claims. The District limils its exposure to such claims through its
participation in and paymaents of premiums to SET-SEG, Inc. Insurance Trust. This pool maintains a loss fund and is also
reguired by the terms of lhe parlicipation agreement {o obtain insurance and relnsurance as necessary.

The teris of the participation agreement with the pool indicale that, should losses of the poo! incurred in a given coverage
period excead the loss fund and the aggregate excess reinsurance, the fund may access its member districts on a pro-rata
basis to cover excess losses. In the past years the loss fund has exceeded the amount necessary to matntain prudent loss
reserves, resulting in annual premium refunds to member diskicts. The Districl's management balieves that participation in this
poel provides suffictant coverage to profect the District from any significant adverse financial impact.
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 7- LONG-TERM DEBT:

Durant Resclution Package Bonds

Sanilac Infermeadiate School District issued Durant Resolution Bonds on November 24, 1988 in the

ameount of $347,037 at the interest rate of 4.7813%. The bonds are a iegs) obligation of the school

district but the annual State of Michigan appropriation s the only revenus source for making the

annual debt service payments on e honds. IFthe legislature fails o appropriate the bonds, the

Bistrict is under no obligsfion for payment. The legislature refinanced the repayment schedule

during the year endsad June 30, 2003 and again during the year endsd June 30, 2007. $ 204913

2001 General Obligation School Building and Site Bonds

The bonds were issuad February 20, 2001 in the amount of $1,655,000, for the purposs of

erecting, fumishing and equipping a special education dassroom addition to be located at Maple

Valley Elementary School in Sandusky. The bonds mature serially through May 1, 2011, at varying

prncipal amounts. Interesi rates on the bonds are 4.0% per annuim. 55,000

2001 Schoel Building and Site Bonds {Geperal Chligation - Limited Tax) Qualified Zone
Academy Bonds

Sanilac Intermediate School Cistrictissued 2001 Qualified Zone Academy Bonds dated July 12,

2001, in the amount of $673,450. Ths bonds are interest free and are repayabls July 12, 2014,

The Bistrictis required to set aside $51,803 each vear, the sum of which will be sufficient o repay

the aggregats principal amournt of the Bonds. 673450

2005 School Building and Site Bonds {General Obligation - Limited Tax)

The bonds were issued March 8, 2005 in the amount of $425,000. The bonds mature serially
through May 1, 2019, at vanving principal amounts. Interest rates on the bonds range from 2.90%

t0 4.25% per annum. 355,600
Total Bonds Payable % 1,828353
Contracis Pavable

Conlracts payatde consisted of the following at June 30, 2008

3 5% note lo Ti-County Bank, $388 payimants monihly, inchuding
inferest, collaterized by Dodge pickup, mafwes July 4, 2010, ¥ 3385

TOTAL % 8385
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NGTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 7- LONG-TERM DEBT {Continued}:

Annual Principal Reguiremenis
The annual principal requirements for all debts cutstanding as of June 30, 2008 are as follows:

Bonds Contracts
Payahle Payahle Intarast Tofal

June 30,2009 $ 333,020 $ 4,300 $ 83,202 $ 420,522

Jung 340, 2310 245232 4,065 33,232 282 AT72

Jure 30, 2011 256,188 - 23432 279,628

June 30, 2012 52,204 13,173 65377

June 30, 2040320107 B&1, 711 - 38,522 Q00,233
June 30, 2018-2022 80,000 - 5,080 £5.080
TOTAL % 1,828,363 3 8,265 b 188,641 § 2033380

The payrnent dates for sick days payabls is undeterminable. The interest expandifures on long-term obligations for the vear
were $50,631,

Changges In General Leng-Term Deidt

Balance Balance
Governmental Activifies: July 4, 2007 Adfustments Deductions _dure 30, 2008
General Obligation & DurantBonds  § 2,033,363 - 5 285,000 $ 1828363
Confracts Payabla 27 820 - 19,455 8,365
Unpaid Sick & Vacation Payable 41,520 $ 744 - 42,264
Total Govarnmental Activities $ 2102703 3 Jdd $ 224 455 $ 1,878,082

NOTE 8 — OPERATING LEASES

The District entered into a lease with the Sandusky Communily Schools for the purpose of leasing a building at fhe Sandusky
Middla Schoal. The lease dated June 15, 1983 began on July 1, 1893 with cccupaney octurting on or about August 23, 1983
and extends for fifteen years. Lease payments totaling 140,000 were paid at the inception of the lease. The purpose of the
lease is to allow the District to provide special educalion services and other related services. The Sandusky Community
Schools is respensible for all utitites and property and casuaily insurance. Sanilac Intermediate Schoo! District is responsible
for custodial services.

Sanitac Intermediate School District has entered into the following operating lease summarized halow;

tdanthiy
Payment Maturity Bate
Chrysler Financial — Van %369 May, 2010
Future anticipated lease payments: 2008-09 F 4425
200810 _ 3887
Total $ 8,112
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SANILAC INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 39, 2608

NOTE 8 - EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PLAN:

Plan Description — The Diskrict contribuies o the statewide Michigan Public School Emplovees' Retirement System
(MPSERS), a cost sharing multiple-employer state-wide defined benedit public employes refirament plan governed by the State
of ilichigan. The MPSERS provides retiremient surviver and disability benefits and postrefirement benefits for heaith, dental
and vision for substantially all employses of the District. The MPSERS was established by Publie Act 136 or 1945 and
aparated under the provisions of Public Act 308 of 1880, as amended. The MPSERS issues a publicly avallable inancial report
that includes financial statements and required supplementary information for MPSERS. That repart may ba oblained by
writing to Michigan Public School Employees Relirement Systemn, P.O. Box 30471, Lansing, Michigan, 4B303-7671 or by calling
£800) 381-5111.

Funding Policy — Member Investment Plan {MIP} members snralled in MIP prior to January 1, 1990 contribute a
permanently fixed rate of 3.9% of gross wages. Tha MIP contribution rate was 4.0% from January 1, 1887, the effective date of
the MIP, until January 1, 1930 when it was reduced to 3.9%. Members first hired January 1, 1990 or later and returning
members who did not work belween January 1, 1987 through December 31, 1989 confribule at the following graduated
permanently fixed contribution rate. 3% of the first $5,000; 3.6% of $5,001 through $15,000; and 4.3% of all wages over
$15,000.

Basic Flan members make o confribulions. For a limited period ending December 31, 1882, an aclive Basic Plan mamber
gould enrollin the MIP by paving the contributions that would have been mads had enrollment occurred inifially on January 1,
1987 or on the date or hive, plus interest. MIP confribulions at the rate of 3.9% of gross wanes begin at anroliment. Actuarial
rate interest is posted to member accounts on July 1% an afl MIP manies on deposit for 12 months. it a memkber leaves
MPSERS service and np pension is payable, the member's accumulated conbribulion plus interast, if any, are refundable.

The Bistrict is required to coninbute the full actuarial funding contribution amount o fund pension benefits, plus and additional
amount to fund ratires health care benefit armeounts on 2 cash disbursement basis. The rate for the vear ended June 39, 2008
was 17.74% through Seplember 2007 and 16.72% for October 1, 2007 through June 30, 2008, The confritiution reguirements
of plan members and the disirict are established and may be amended by the MPSERS Beoard of Trustees. The District
sontributions to MPSERS for the year ended June 30, 2003, 2007, and 2006 were approximately 5645635, $645,096, and
$635,014, respectively, and were agual to the reguired cantiibution for those years.

The District is not responsible for the payment of refirernant benefits, which is the responsibility of fhe State of Michigan.

OTHER POST-EMPEOQOYMENT BENEFITS:

Also within the MPSERS systemn, retiress have the oplion of health coverage, which i funded on a cash
disbursement basis by the employers. The MPSERS has contracted to provide the comprehansive group madical,
hearing, dental and vision coverage’s for refiress and beneficiaries. A significant portion of the premiuim is paid by
the MPSERS wilth the balance deducted from the monthly pansion.
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SANILAC INTERMEBDIATE SCHOOL DISTRICT
NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDEL JUNE 3G, 2008

NOTE 10 — TRANSFERS

Transfers Tc Transfers From
General Fund - $ 2232
Special Education Fund $ 2000 25,383
Career Technology Preparation 20,553 85,030
Capital Projscts - 241
Debt Retirament . 473 -
Total £.114,026 $114,026

The transfer from the General Fund to the Vouational Education Fund is for the reimbursement of office space. The ransfers
from the Special Educatlon and Vocational Education Funds to the Debt Retirement Fund are for QZAB loan requirenents.
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SANILAC INTERMEDIJATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
WITH FINAL
BUDGET BUDGET-
FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVCRABLE)
REVENUE:
Local sources $ 312538 $ 480,719 $ 464 80R g 4 187
State sources 504,740 456 460 487 615 £8.6845)
Federal sources 22,285 54 588 28,800 {28 S88)
TOTAL REVENUE 830,563 1,011,767 978,521 {33,246)
EXFENDITURES:
Instruction 185,363 211,893 212,133 {1400
Supporiing services:
Instructional staff 187 647 134 602 132833 1.68¢
Generg) administration 305,857 237,354 245 060 {7 628
Business administration 135,850 187,124 195,401 {B.277}
Operation and maintenance 83,200 81,230 39,871 21,255
Other suppart services 73,380 1829509 177,024 5835
Communily services 3,006 -
TOTAL EXPEMNDITURES 978407 1,016,202 1,002,352 12,850
EXCESSE {CEFICIT) OF REVENUE CVER
{UNDER) EXPENDITURES £138,9340 {3,435) {23,831) (20,398)
OTHER FINANCING SOURCES {USES)
Transfers to other funds {22,500} (22,312} 186
Transfers to olher goveramential units [18.500) (106,135} {65,001) 30,134
Transfers from other goverameantal pnits 165,038 59,040 3338 14,248
Insurance refimbursaments 1,200 885 885 -
TOTAL OTHER FINANCING SOURCES (USES) 147,738 {68 660} {14.0800 54,570
et Change in Fund Balance 8,804 {72085} {37,921} 33174
FUND BALAMCE - JULY 1 308 553 308,553 308,553
FUMD BALAMGE - JUNE 30 $ 317,387 $ 235,453 20632 5 34174
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SANILAC INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUFPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE

SPECIAL EDUCATION FUND

FOR THE YEAR ENDED JUNE 30, 2003

REVEMLE:
Local scurces
Siate sources
Faderal scurcaes

TOTAL REVENUE

EXPEMDITURES:

Instriiction

Supponing services
Student services
tistruchanal support
Geperal adminisiration
Sehedl administration
Businass adnvinistration
Cpergtian & maintenance
Transportation
Other supnorn services
Cammnity services

TOTAL EXPENDITURES

EXCESS (DEFICIT) OF REVENUE OVER
{UNDER) EXFENRITURES

OTHER FINANCING SOURCES {USES):
Transfers fram other funds
Transfers to other funds
Transters to ather gavarnmental units
Transfers from cther governmeantal unils
Loan Payments
nsurance reimblrsements

TOTAL OTHER FINANCING SOURCES (UISES)
Meat Change in Fund Balance

FUND BALAMCE - JULY 4

FUND BALAMCE - JUNME 30

VARIANCE-

WITH FINAL

BUDGET BUDGET-
EAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVQORABLE}
% 1,375,887 ¥ 1402382 £ 1429988 & 27 504
902,184 1,032,088 1,031,070 {1,019}
1,875,828 1,901,914 1818312 16,398
4,253,899 4,336,385 4,379,368 42 982
1,367.924 1,424,005 1418,772 7.233
748202 771,738 762,752 8,586
300,467 676,999 674 533 2 466
199,235 52,549 40,024 3,525
40,671 183,303 183,395 53)
23,408 26,408 25,9597 411
119,683 64,040 54,715 10,234
367,519 330,488 351,787 {1,269
370,281 20,645 20,667 {118)
4,200 B.2650 2,317 5,933
3,541 690 3,550,235 3,524 860 37,278
712,208 777,147 857,408 80,2681
2,000 2,000 -
{25,383} {25,385) -
{736,855 {735,481} {741,721) (8,240
85,125 58,073 54,111 (3,862}
1,000 11.232 1,231 {1}
{680,733) {689,559 (599.782) {10,203}
31475 &7.588 157 fid5 70,0653
508,130 588,130 598,130 -
$ 628,606 £ 685,718 & 755776 % 70058
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SANILAC INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISCN SCHEDULE
VOCATIONAL EDUCATION FUND
FOR THE YEAR ENDED JUNE 30, 2008

YARIANGE-
WITH FINAL
BUDGET BUDGET-
FAVCRABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVEMNUE:
Lacal sources & 2780775 $ 2,639,202 $ 2893280 S 54,078
Siate sources 438 305 467 462 465 850 2,388
Fadaral sourcas 417,758 655,609 §58,339 283
TOTAL REVEMLUE 3,637,843 STB2173 3821 468 59,2496
EXPEMDITURES:
Instruction 1,886,727 2m2rat 2021403 {8,622}
Supporting services -
Sludent services 1568 111,533 116,778 55
Instructional support 87,668 25,515 27 864 {2449
General adinintstration &1,866 43 055 43,028 27
School adminisivation 454,260 352 540 351,431 1,209
Business administration 48,030 43 682 &4, 230 {577
{peration & maintenance 464 845 438, 342 416,970 21,372
CHher sUppORt seivicas 417,788 £9.830 59,796 {158}
Carmmunily services 193,041 197,498 1,943
TOTAL EXPEMDITURES 341,308 3,290,199 327707 13,092
EXCESS (DEFICIT) OF REVENUE OVER
{UMDER) EXPEMDITURES 226537 471,574 544 362 72,388
OTHER FINANCIMNG SOURCES {(USES)
Transfers to othear fthds {66 ,0090) {66,090% -
Transfars fram other funds 20312 20,553 241
Transfers to other governmontal units {292 186) (387 .519) {368,871 20,548
Transfers from other governmantal untts 281,155 144,345 130,018 {12,386}
Payments on loans {4,303} {4,300} {4,300 -
Donated iterms 2,000 2,000 - {2,000
TOTAL OTHER FINANCING SOURCES {USES) {13,344} {281,282) (285,808} 5,383
Mat Change in Fund Balance 213,193 180 802 258473 77,781
FUND BALAMCE - JULY 1 482,326 482 326 452,326
FUND BALANCE - JUNE 30 3 6595 519 $ 863,018 B P40,.799 % FT T84
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SANILAC INTERMEDIATE SCHOOL DISTRICT

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED JUNE 30, 2008

ASSETS
Cash and cash equivalents
Investments
Accounts raceivable
Intarest racaivable
Due from other governmental units

FTOTAL ASSETS

. LIABILITIES AND FUND BAILANCES

LIABILITIES
Accounis Fayable
Due to ofher funds

FUND BALAMNCES
Reserved for debt retirement
Reserved for capilal projects

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

2005 DEBT
CAFITAL PROJECTS RETIREMENT TOTAL
% - $ 45 626 1 45626
¥ - § #5626 _§ 45626
% 45626 $ 45626
5 - .
45626 45 626
) - $ 45,626 $ 45626
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SANILAGC INTERMEDIATE SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
N FUND BALANCE NONMAJOR GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED JUNE 38, 2008

REVEMUES
Local Sources
Property laxes
Taxes olhar than properly
Earnings on investiments and deposits

Total Local Sources
State Sources
TOTAL REVENUES
OTHER FINANCING SOURCES

Insurance reimbursement
Transfers from other funds

TOTAL REVENUES AND OTHER FINANCING SCURCES

EXPENDITURES

Drabi Retirement
Redemphon of bond principal
Interest on bonded debt
Cues and fees
Taxes zbalted
Principal payinant

Capital Qullay

TOTAL EXPENDITURES

OTHER FINAMCING USES
Transfers fo othar funds

TOTAL EXPENDITURES AND OTHER FINANCING USES

EXCESS REVENUES AND OTHER FINANCING
SCURCES OVER {(UNDER) EXPENDITURES

FUND BALAMCE - JULY 1

FUND BALAMCE - JUNE 36

7

2005 CEBT
CAPITAL PRCJECTS  RETIREMENT TOTAL
$ $ 184422 $ 184,422

449 449

- 3.807 3,807

- 188,678 188,678
360 360

189,038 189,038

- 38,670 38,670
228,708 228,708

45,445 45,445

363 383

308 308

205,000 265,000

- 251,116 251,116
241 - 241
244 251,114 251,357
(241) {22,408} {22,649}
241 £8,034 68.275
$ - § 45826  § 45526




SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND REVENUE
FOR THE YEAR ENDED JUNE 30, 2008

REVEMUE FROM LOCAL SOURCES.
Froparky tax levy
MNon-property faves
Income on invastments and deposits
Cthar local revenues

TOTAL REVENUE FROM LOCAL SCURCES

REVENMUE FROM STATE SOURCES:
State aid- sec 81
hath and science challenge grant- sec 99,1
Renaissance 2one
Durant
Gifted and Ealented
Great parants- great start
Othar state sources

TEOTAL REVENUES FROM STATE SOUIRCES
REVEMUE FROM FEDERAL SOURCES:
Title VI
Emall Rural Schools
Hormsland Sacurity
Agdult education
TOTAL REVENUES FROM FEDERAL SQURCES
TOTAL REVERNUES
OTHER FINANCING SCOURCES
Transter from other governmental units
Insurance refmbursements

TOTAL OTHER FINAMCING SOURCES

TOTAL REVENUES AMD OTHER FINANCING SOURCES

28

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE)
& 289238 $ 288,290 % {948)
160 800 700
14,600 14 462 (138}
156,781 161,354 4,573
460,719 464,908 4,187
338,783 338,783 -
66,507 56,559 32
844 561 (283)
34,704 34,704 -

- 14,627 19,627
56,602 35,381 {20,221}
496,460 487 615 (8,845)
585 - {585}
54,003 26,000 {28,003}
54,588 26,000 {28,588)
1,011,767 978,521 (33,246)
59,090 73,338 14,248
8B5 885 -
59,975 74,223 {14,248}
$ 1,071,742 $1,062744  § (18,968)




SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENGED JUNE 38, 2008

IMSTRUCTION
Salaxizs- professional
Salariss- non-professignal
Insurances
Fica, refirement, and other benefits
Supplies and materials

TOTAL INSTRUCTION

SUPPORTING SERVICES:
Insfructional Support
Salaries- professional
Sakise- non-professional
Insurances
Fica, relirement, and other benafits
Purchased services
Supplies and matertals
Capital outlay
Other

Total Instructional Support

Eeneral Administration
Salaries- profassional
Salatizs- non-professional
Insurances
Fica, retirarnent, and gther benefits
Purchased services
Supplies and materials
Capital outlay
Other

Total General Administarhion

Business Admintstration
Salartes- professional
Insurances
Fica, ratirerment, and other benefits
Supplies and materials
Purchased services
Cher

Toka! Business Administration

Cperation and Mamntenance
Purchased sevices
Capital outtay

Tetal Cperalion and Maintenance

VARIANCE-
FAVORABLE
BUDGET ACTUAL [UNFAVORABLE}
$113.834 $ 145,728 {1,885}
20,600 20,000 -
33,401 33,028 373
29,858 30,123 {(465)
15,100 13,253 1,847
211,693 212,133 {1409
32928 32,928 -
14,321 14,850 {529)
8,323 8,174 152
87,257 65,707 1,460
10,388 9,803 585
1,285 1,284 q
134 502 132,833 1,668
105,080 103,750 1,250
23,728 33,728 -
24 761 24,760 1
31,719 39,514 {7,795}
29727 30,243 {516}
4,541 4578 (3N
7,918 8517 {599}
237,384 245 090 {7,698)
§7.845 67,774 71
23,381 23,381 -
16,587 16,562 35
- {1) 1
1,355 1,175 180
77,046 86,510 {8,564}
187,124 195,401 (8,277}
57,520 36,161 21,359
3,710 3,710 -
61,230 39,871 21,359
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SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

SUPPCORTING SERVICES, (Continued):
Cther Support Services
Salaries- professional
Salaries- non-professional
Insurances
Fica, retirement, and othear benefits
Furchased services
Supplies and makerials
Capital autlay
Othar

Tatal Chher Support Services
TOTAL SUPPORT SERVICES
TOTAL EXFPENDITURES
OTHER FINANCING USES
Transfers to other {unds
Transfers to other Qovernmental units

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES AND OTHER FINANCING USES

30

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
5 13,770 13,789 5 §
25,162 25,162 .
17,322 15,808 1,414
9,605 8,585 20
80,305 85,548 3,757
7,900 7,096 (96}
B.O00 7,161 839
11,805 1,895 -
182,959 177,024 5,935
803,208 700,219 12,860
1,015,202 1,002,352 12 850
72,500 22,312 188
086,135 86,001 40,134
128 635 88,313 40,322
$1,143.837 $1080665 % 53,172




SANILAC INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF SPECIAL EDUCATION FUND REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVENUE FROM LOCAL SOURCES:
Praparty tax igvy
Mon-property taxes
Earnings on investrnents and deposits
iMedicaid
Ofher local revenusas

TOTAL REVENUE FROM LOCAL SOURCES

REVENUE FROM STATE SCURCES:
Special education- sec 51 a
Schad! for deaffbling
Henaissance zone
Ofher state sources

TOTAL REVENMUE FROM STATE SCURCES

REVENUE FROWM FECERAL SCURCES:
IDEA flowthrough
IDEA preschool incentive
State initiated grants
Transgition services
Wedicaid Transporiation
Medicaid Cutreach
Eaily on

TOTAL REVENLE FROM FEDERAL SOURCES

TOTAL REVENUES

OTHER FINAMCING SOURCES:
Transfers from other funds
Transfers fram oiher governmental units
Insurance reimbursemants

TOTAL OTHER FINAMCING SCURCES

TOTAL REVENUES AND OTHER FINANCING

SOURCES

VARIANCE-
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
$ 1041887 % 1,035649 $ {6,238}
1,000 2,881 1,881
15,631 14,328 {1,303)
325,000 358,966 33,066
18,864 18,162 {702}
1,402,982 1,429,986 27,604
871432 871,432
108 108 .
3,040 2,029 {1,019)
157,508 157,508 -
1,022 089 1,031,070 £1,019)
1,585,966 1,581,033 {4,933)
53,535 53,535 -
100,000 100,000 -
14,000 21,332 7,332
55,554 75,441 19,887
92 859 86,071 {5.888)
1,904,914 1,518,312 18,398
4,336,385 4,378,368 42 983
2,000 2,000 -
58,073 54,111 {3,962)
11,232 11,231 i)
71.305 67,342 {3,883)
§ 4407690 _§ 4446710 $ 39,020
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SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE COF SPECIAL EDUCATION FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE
BUDGET ACSTUAL [UNFAVORABLE}
INSTRUCTICN:
Sataries- professional $ 520478 § 521080
Sataries- non-professional 303 020 300,777 § 2,243
Insurances 335 571 332,755 2,816
Flca, retivement, gt other beneftis 01,419 202,908 {1,481}
Purchased samvices 2,600 1,298 1,302
Supplias &nd matenals 60,917 o7 4962 2,955
Ohar - - -
TOTAL INSTRUCTION 1,424 005 14168772 7.233
SUFPORTING SERVICES
Student Senvices
Salaries- professiona) 516,450 SuS217 7242
Insurances 115,336 117 816 {2,238)
Fica, retirement, and clher benafts 124 985 126 561 {1.516)
Purchased services 10,375 5,387 4973
Supplies and materiats 4 582 4 0219 B2
Total Student Services 771,738 762 752 8,286
Instructional Suppor
Sataries- profassional 266,001 266,402 {401}
Salagries- non-professional 51,416 §i,828 {4i2)
Insurances 65,519 66,653 {134}
Fica, retirerment, and other banefils F7.040 80659 {2,610)
Purchased services 104,973 190,168 4,805
Bupplies and materials 20,041 18,591 1,350
{her 1.000 132 BEA
Total Instruchionsl Support 676,955 674,533 2465
General Adminlstration
Salaries- professional 21,750 21,750
Salaries- non-professional v.227 1227 -
[nsurancas 5,306 4 889 417
Fica, retirernent, and other benafits 6786 6, 7ad 22
Supplies and materials 1,520 1,520 -
Furchased Senvices 9,880 6,894 3,088
Total Ganeral Administrabion 52,549 49 024 3,525
Schonl Admintstratian
Salartes- professlona) 91481 21,481 -
Salaries- non-professional 31,287 31730 {433)
Insurances 26,926 26,935 -
Fica, retirement, and other benefits 29887 30,0191 {124)
Purchasad services 1,502 1,788 {286}
Supplies and materlats 2,200 1.450 750
Total School Adminisiration 183,383 163,306 {83)
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SANILAC INTERMEDIATE SCHCQOL DISTRICT
SCHEDULE GF SPECIAL EDUCATION FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2608

VARTANCE-
FAVORABLE
BUDGET ACTUAL {LUNFAVORABLE)
SUPPORTING SERVICES {Continued}
Buslness Administralion
Salarios- professional & 4432 59443 % 1
INSUrANCSS 5010 &.010 -
Fica, retirmeant, 2nd olfier henefits 3,589 3,578 i1
Dilher 3,377 2078 358
Total Buslness Adminisiration 25,408 25,807 411
Gperation and Mainlenance
Zalariog- non-professional fi 5 502 1475
[nsUrances - - -
Fica, refiremsant, and othar henafits 1,600 1,233 Gy
Purchased seriveas 25,251 24,1349 2112
Supplies and rmaterials 20,230 13,706 &, 544
Captal outlay 10,348 10816 [258)
Total Operation and Mamntenance 64,8945 54,715 10,234
Transportation
Salaries- non-professional 74,412 77028 (2617)
Insurances 35 638 a6 817 (1,179
Fica, retireinant, and ather banafits 12,213 20,162 (4.652)
Purchased services 176,062 168,373 6,680
Supplies and rmalarials 9,000 9,209 {298}
Capltal outlay 18,863 18,849 14
Cither 2,000 1,255 745
Tolzl Transportalion 330,488 331,787 {1,299)
Other Suppord Sarvices
Salaries- professional 13,760 13,764 -
Salarles- non-professional - - -
Isurances 3403 3318 (114}
Fica, relirernanl, and other benelils 3,375 3,379 {4}
Puchased sanvices - - -
Supplies and materials - - -
Total Other Support Services 20,549 20,667 (118)
TOTAL SUFPFORT SERVICES 2,126,983 2102 871 24,112
COMMUNITY SERVICES
Puichased senvices 7250 2,258 4 302
Bupplies and matenials 1,004 a9 841
TOTAL COMMURNITY SERVICES 8,250 2,37 5,033
TOTAL EXPENDNTURES &,050.238 3,521,960 37,278
OTHER FINANCING USES
Translers to othor govarnmiental vnils T32.481 741,781 {6,240)
Translers to other funds 25 383 25383 -
Loan Pavments - - -
TOTAL OTHER FINANCING USES FE0, 864 767,104 {6,240)
TOTAL EXPEMDITURES AMD OTHER FINANCING USES £4,320,102 §4,289,064 ] 31,038
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SANILAC INTERMEDIATE SCHOGL DISTRICT

VOCATICONAL EDUCATION FUND
SCHEDULE OF REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVENUE FROM LOCAL SQURCES:
Fraperty tax levy
Taxes other than property
Earnings on invastmants and deposits
Tuition
Program sales
Other local revenues

TOTAL REVENUE FROM LOCAL SOURCES

REVEMUE FROM STATE SOURCES:
State aid- added cost sec 61 a.1

State afd- voc ad millags equalization sec 62

State aid- vos ed administration sec 81a2
Renzissance zone

Kichigan Works

Oither state sources

TOTAL REVENUE FROM STATE SOURCES

REVEMUE FROM FEDERAL SOURCES:
M1 works staffing grant
Tech prep grant
Summer school grant
Secondary regional allocation

TOTAL REVENUE FROM FEDERAL SOURCES

TOTAL REVENUES

COTHER FINANGING SOURCES:
Transfers from other funds
Transfars from other governmental unis
Cionated items

TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER FINANCING SCURCES

VARIANGE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
$ 2,316,621 $ 2,302,579 $ {14,042}
1,000 6,411 5411
24,770 24,726 (44)
87,698 17417 29,718
172,612 204,511 31,899
36,500 37,636 1,136
2,639,202 2,693,280 54,079
221,322 224,628 3,306
70,730 72,077 1,347
12,000 12,000 .
5,758 4,493 {2,265)
156,652 156,652
467,462 469,850 2,388
212,345 215,175 2,830
26,405 25,405 -
417,759 417,759 -
555,509 658,339 2,830
3,762,173 3,821,469 59,206
26,312 20,553 241
144,315 130,919 {13,396}
2,000 - (2,000}
166,627 151,472 {15,155
$ 3,928,800 $ 3,972,941 5 44,141
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SANILAC INTERMEDIATE SCHOOL DISTRICT

YOCATIONAL EDUCATION FUND
SCHEDULE OF EXPENDITURES
FOR THE YEAR EMDED JUNE 30, 2008

RESTRULCTION
Salanies- piofessional
Salaries- non-professional
|neurances
Fica, retiramert, and other benefits
Purchazed services
Supplios and materials
Capitsl ouliay
Cithar

TOTAL INSTRUCTION

SUPPORTING SERVICES:
Sludent Services
Falaries- prolessional
Fica, relrermenl, &nd ofiter benshls
Purchased services
Supplies and materlals
Ciher

Total Studant Servicas

Instruckional Support
Purchased services
Supplies and matan:ls
Camtal oullay
Other

Total Instructional Suppod

Genaral Adminislealion
Salaries- professicnal
Salanos- non-professional
Insurances
Fica, reliremnant, 2nd gthar benalts
Purchased sanices

Tokal General Adminlstration

School Adminlstiathon
Salaries- professional
Balanes- non-professional
[Msurances
Flca, vetirement, and other benefits
Purchased services
Supplies and materials
Chher

Tota! Schoo! Adomnistration

Business Administration
Salgnies- professional
[Msurances
Fica, retiramant, and ather benefits
Cither

Tota! Business Admnistration

I3

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
$ 832839  $ 844873 3 {12,034}
162,729 162,485 244
290,767 290,063 704
243,597 246,507 {2.910)
49,165 49,959 8,206
327,116 338,597 (11,481}
94,845 88,615 6,230
11,723 10,304 1,419
2,012,781 2021403 (8,622}
67,636 69,028 {1,190
33,770 33,965 {195)
7,529 6,985 544
2,625 425 1,596
371 371 .
11,533 110,776 755
20,000 21,220 {1,220
5 A05 6644 {1,.229)
i10 110 :
25,515 27 964 (2.449)
21,750 21,750 .
7,228 7,227 1
5,310 5,306 4
6,767 6,745 22
2,000 2,000 -
43,055 43028 27
100,66+ 100,661 .
23,896 83,595 i
53,162 53,290 {108)
54,402 51,855 {453)
47,420 49,180 {1,760)
12,804 10,050 1,845
3,275 1,591 1,684
352,640 351,431 1,209
14,432 14,431 1
5,010 5010 -
3,591 3,579 12
20,529 21.219 {540}
43,562 44,239 {577}



SANILAC INTERMEDIATE SCHOOL DISTRICT

VOCATIONAL EDUCATION FUND
SCHEDULE OF EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Continuad):

Cperation and Maintenance
Salaries- non-professional
Irsurancas

Fica, retirement, and othar benefits

Purchased services
Supplies and materials
Capital Cultay

Total Operatian and Maintenance

Other Support Sarvices
Salaries- profassional
Sglaries- nan-professional
Insurances

Fica, retirement, and other banafits

Purchased services
Supplies and materials
Capital outiay

Total Other Suppart Servicas
TOTAL SUPPORTIMNG SERVICES
COMMUNITY SERVICES

Salaries- professiona
Insurances

Fica, retirernant, and olher bansofits

TOTAL COMMUNITY SERVICES
TOTAL EXPENDITURES

OTHER FINANCING USES
Transfers to othar funds

Transfers to other governrnental units

Payments on loans

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES AND OTHER FINANCING USES

36

VARIANCE-

FAVORABLE
BUDGET ACTUAL {UMFAVORABLE}
$ 85375 $ 85918 3 {544)
41,164 41,163 1
20,076 21,052 {76}
100,837 57 873 13,164
185,750 176,924 E.B26
4,240 4,239 1
438 342 416 970 21,372
41,208 41,307 1
10,150 10,150 -
10,121 10,135 {14)
8,051 8,204 {153)
69,630 63,708 {166)
1.084,377 1,064,208 20171
111417 111,447 -
52,623 51,082 1,541
26,001 2R 999 Z
193 041 1% 488 1,543
3,290 195 3277407 13.092
86,090 £6,090 -
387 519 366,971 20,548
4,300 4,300 -
457 008 437,361 20,548
$3,748,108 $3,714.468 % 33,840




SANIALC INTERMEDIATE SCHOOQOL DISTRICT
COMBINING BALANCE SHEET
DEBT RETIREMENT FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

1998 DURANT 2001 DEBT 2005
DEBT RETIREMENT DEBT
RETIREMENT MAPLE VALLEY RETIREMENT TOTAL,
ASSETS
Cash and cash equivalants 5 - % 45,610 % 16 L 45628
Inveskhents -

Accounts receivable .
Interest receivable -
Cue frosn ofher governmental units - -

TOTAL ABSETS 3 - 3 45,610 $ 18 £ 45626
LIABILITIES

Accaunts Payable $

Cue to ather funds
FUND BALANCES

Reserved for dabt refiremment - % 45 610 % 16 T 45626

Reserved for capiial projects -
TOTAL FUND BALANCES - 45610 16 45 626
TOTAL LIABILITIES AND FUND BALANCES % - 5 45,610 3 16 $ 45626
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SANILAC INTERMEDIATE SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - DEBT RETIREMENT FUNDS

FOR THE YEAR ENDED JUNE 30, 2008

1938 DURANT 2001 DEBT 2005
DEBRT RETIREMENT DEBT
RETIREMENT MAPLE VALLEY RETIREMENT TOTAL
REVEMUES
Laczl Sources
Property taxes ¥ g 184,422 - 164 422
Taxes other than property 444 ; 449
Earnings on inveshnents and deposits 3,791 18 3,807
Total Local Sources 188,662 16 188 678
Stabe Sources I60 360
TOTAL REVEMUES 180,632 G 189,038
GTHER FIMANCING SOURCES
Transfers from ofher funds $ 39870 30,670
TOTAL REVEMUES AND OTHER FINAKNCING SQURCES 183,022 39 636 228 708
EXPENDITURES
Debt Retirament
Redemphon of bond pringipsl _
Intarest on bonded dabt 31,000 14,445 45 445
Dues and fees 138 225 363
Tanes shated g - 306
Principal payment 180,000 25,000 205,000
TOTAL EXFENDITURES 211 446 JS.670 281,116
OTHER FINAMIING LIBES
Transfers to other funds - -
TOTAL EXPENDITURES AND OTHER FINAMOING USES 211,448 39,670 281,116
EXCESS REVENUES AND OTHER FINAMCING
SOURCES OVER {UNDERY EXPENDITURES (22,424} 8 {22,408)
FUNMD BAl AMNCE - JULY 1 68,034 - 68,034
FUMND BALANCE - JUME 30 L] E] 45,610 k] 16 % 45626
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Yocaiicnal Education
ABC fisldiip fund
At car
Auto service toals
Baja
Bank inbsery charges
CokpiASY
CECA
Earth centar
Elaciric cars
FFA Alumini
FFA
FFA scholarships
Flower fund
HOSA
Miscellaneots
NTHS
Feak
Safety glasses
Shills LISA
Tips - Cam

TOTAL AGENCY FUND

SANILAC INTERMEDIATE SCHOOL DISTRICT
TRUST AND AGENCY FUND
SCHEDULE OF RECEIPTS AND DIGBURSEMENTS - STUDENT ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

DUE TO (FROM) DUE TO {FRCM)
STULRENT ACTIVITIES STUDEMNT ACTIVITIES
& OTHER & OTHER
ORGANIZATIONS ORGANIZATIONS
JUNE 30, 2007 RECEIPTS DISEURSEMENTS JUNE 30, 2008
3 1,784 3 2062 z 1,610 ¥ 2,236

166 166
262 252 -
2,980 B,063 5,893 5,150
3,261 283 109 3445
25,235 IF.025 40,342 25,018
3,259 8602 9,366 2455
444 28 421

- 273 248 25

- 205 205
12,604 22,566 25,404 9,786
1,363 1,800 00 2685
230 §15 414 23
2025 3123 2,265 2883
245 13.846 13,251 o4

27 3,608 3,188 437
2,783 3,883 5,904 B2
221 46 175
{7,770} 3,348 15 563
- 192 182 -

3 52,248 3 14804 4 168,037 3 58.015
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SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF BONDED DEBT
FOR THE YEAR ENDED JUNE 3G, 2008

1998 DURANT RESOLUTION PACKAGE BONDS

$347,037 Durant Bond issued November 24, 1988:

PAYMENT DATE PRINCIPAL INTEREST INTEREST
MAY 15 REQUIREMENT RATE REQUIREMENT TOTAL
2068 3 118,020 4.75% 3 45,720 163,740
2040 20,232 4.76% 4,137 24 369
2011 21,196 4.76% 3,174 24,3270
2012 22 204 4.76% 2165 24,360
2013 23,261 4.76% 1,108 24,269
TOTAL % 204,913 5 56,304 261,217
2001 GENERAL OBLIGATION SCHOGL BUILDING & SITE BONDS
$1,655,000 Maple Valley Bond issuad February 20, 2001
PRINCIPAL INTEREST INTEREST
DUE DATE REQUIREMENT RATE PAYABLE TOTAL
11/01/08 - $ 1,800 11,800
05/01/09 % 190,000 4.00% 11,600 201,600
11401409 - 8,100 8100
50110 200,000 4.00% 8,100 208,100
11409110 - 4,100 4,100
O5/01/11 205 600 4.00% 4100 209,100
TOTAL % 555.000 $ 48,200 643,200
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SANILAC INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF BONDED DEBT {CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2008

2005 GEMERAL OBLIGATION SCHOOL BUI DING & SITE BONDS

3425000 Bond issved on March 8, 2005

PRINCIPAL INTEREST NOVEMBER MAY
DUE DATE REQUIREMENT RATE INTEREST INTEREST TOTAL
2008-2005 $ 25,000 3.15% $ 4,841 $ 6,841 $ 38682
2008-2010 26,008 3.36% G447 6,448 37,885
20M6-2011 20,000 3.60% 6,029 8,029 42,058
2011-2012 30,000 3.65% 5,504 5,604 41,008
2012-2013 30,000 3.75% 4 956 4,958 Ju.812
201 3-2014 30,000 3 B 4,394 4,354 38,788
204-2018 35,000 2.95% 3816 3,B16 42 632
2015-2016 35,000 4.05% 3,125 3,125 41,250
2018-2017 35400 4.15% 2418 2414 38,832
2017-2018 40,000 4.20% 1,680 1,880 43,380
2018-2018 40,000 4.25% B850 a5l 41,700
TOTAL $ 355,000 $ 46,068 $ 45,089 § 447,137
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SANILAC INTERMEDIATE SCHOOL DISTRICT

ADDITIONAL REPORTS REQUIRED
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YEAR ENDED JUNE 30, 2008
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September 12, 2008

REPORT ON INTERNAL CONTRCL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED DN AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCGE
WITH GOVERNMENT AUDITING STANDARDS

To the Bﬁard of Education
Sanilac Intermediate Schao) Distﬂct
Peck, Michigan

We have audited the financlal statements of the governmental activities, each major fund, and the-
aggregate remaining fund infarmation of Santtac {ntermediate School District as of and for the year
ended June 30, 2008, which collectively comiprise Sanflac Intermediate Schoo! Diskict's basic
financial statements of the District's primary government and have issued our report thereon dated
September 12, 2008. \We conducted our audit in accordance with auditing standards genaraily
accepted in the United States of America and the standards applicable to financial audlis contained
in Govermment ﬂudf!fng Standards, issued by the Ccrmpimttar General of tha United Siates.

INTERNAL CONTROL OVER FINANCIAL REPCRTING

In planning and performing our audit, we considered Sanilac Intermediate Schoo! Districl's interma)
control over financial reporting as a basis for designing our audifing progedures for the purpose of
expressing our opiiion on the financial statements, but not for the purpose of expressing an opinicn
on the stfectiveness of the Sanilac Intermedlate_School District's infernat control over financizl

‘reporting.  Accordingly, we do not express an opinion an the effectivengss of Sanflac Intermediats

School District’s intermal contro! over financial reporting.

A conltro! deficiency exists when the design or operation of a contro! does not allow management or
efmployees, in the normal course of performing thefr assigned functions, lo prevent or detect
isstatements on a timely hasis. A significant deficiency is a contro! deficiency, or combination of
conkrol deficiencies, that adverseiy affects the entity's ability to initiate, avthorize, record, plocess, of
repont financial data reliably in accordance with generally accepted accounting principles such fhat

-there is more than a remete likellhood that a misstatement of the entity's financial statements that is

mofe than inconsequential will not be prevented or detected by the entily's interpal control. We
considered the deficiencies doscribed 2s 2008-1, 2008-2 and 2008-3 in the accompanying schedule
of findings and respanses to be significant deﬂctenmes in internal control over i’manmal reporting.

A material weskness is a S!gnthcant deficiency, or combination of significant daftmencaes, that results
in more than 2 remote likeliheod that a matertal misstatement of the financial staternents will not be

. prevented or detected by the entily's internal control.

Our consideration of internal contro!l over financial reporting was for the limited purpose desciibed in

thefirst paragraph of this section and would not necessarily identify all deficiencles in internal conirol
that might be-sighificant deficienciss or material weaknesses. However, the sigmfmant deficiency
desc:nbed above a5 2008-1, we considerad io be a matenal weakness,
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To the Board of Education
September 12, 2008

CCMPLIANCE AND OTHER MATTERS

As part of abtaining reasonable assurance about whether Sanilac Intermediate School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grant agresments, noncompliance with which could have a direct and
riaterial effect an the defermination of financial statement amounts, However, providing an opinion an
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed ne instances of noncempliance that are required fo be
reported under Govermment Auditing Standards.

We noted certain matters that we reporfed fo management of Sanitac Intermediate School District in 8
separate letler dated September 12, 2008.

Sanilag Intermediate School District’s responses to the findings identified in our sudit are described in the
accompanying schedule of findings and guestioned costs. We did not audit Sanitac intermediats Schoo!
District's response and accordingly, we sxpress no opinion gn them,

This report is intended solely for the information and use of the hoard of education, management and
federal awarding agencies and pass-through eniities and is not intended to be and should not be used by
anyone other than these specified parties.

Qudosner, Tk, Beawdaaddk #duaan, E,

ANDERSON, TUCKEY, BERNHARDT & DCRAN, P.C.
GERTIFIED PUBLIC ACCOUNTANTS

Page 2



ANDERSON, TUCKEY, BERNHARDT & DORAN, PC.
Certified Public Accountants. '

(ary R Andeeson, TPA
Jerry 3, Borabaedt, CPA
" Thonwas B, Doran, CPA
“Waleric 1, Tlattel, CPA
Torey L. Unske, CPA
Jamig L. Peasley, CPA
Tiraothy Francel

Robert L. "l"uckc_:.-', P

715 Hast Frank Stecet
Cang; b 42723

B35-673-3137
B00-234-8829
Fax 9E9-673-3375

wvrwatbdepa.com

{Mffice 1pcations Sy,
Cass City 8 Marlctee

Intermediate Schosl District's managemeant,

Sapt&r‘nber 12, 2008

REPORT ON COMPLIANCE WiTH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL CVER COMPLIANCE
iN ACCORDANCE WITH OMB CIRCULAR A-133

Tao the Board of Education
Sanilac Intermediate Schoo! District
Peack, Michigarn

COMPLIANCE

We have audited the compliance of Sanilac Infermediate School Distiict with the types of
comnpliance requivements described in the U.S. Office of Manhagement and Budget {OMB} Circirdar
A-133 Compilance Supplement that are applicable to each of its major federal programs for the
year ended June 30, 2008. Sanilac Infermadiate Schoot District's major federal programs are
identified In the summary of auditor's results section of the accompanying schedide of findings
and questioned costs. Compllance with the requiraments of laws, regutations, contracis and
grants applicable to each of #ts major federal programs is the responsibility of Sanilac
Our responsibility is to express an opinion on
Sanilac Intermadiate School District's compliance besad on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted
i the United States of America; the standards applicable to financial audits. contained in
Government Auditing Standards, issued by the Comphioller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require -that we plan and perform the audit to obtain
reasghable assurance about whethsr noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on.a maljor federal -pragram
occurred.  An audit includes examining, on a test basis, evidence about Sanilac Intermediate
School District's compliance with those requirements and performing such other procedures as

- we considered necessary in the circumstances. We believe that our audit provides a reasonable

basis for our opinion.  Cur audit does not provide a fegal determination of Sanilac Intermediate
Scheol District's compliance with those requirements. ' -

In owr opinion, Sanilac intermadiate School District complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the
year ended June 20, 2008, : ' : :

|INTERNAL GONTROL OVER COMPLIANCE

The management of Sanllac intermediate Schoo! District is responsible for establishing. and
maintaining effective internal contro! over compliance with requirements of laws, regulations.
contracts and grants applicable to federal programs. In planning and perfetming our audit, we
considered Sanilac Intermediate School District's internal confrol over compliance with
requirements that could have a direct and material effect on a major feders) pragrar in order lo
determine our auditing procedures for the purpose of expréssing gur apinion on the effectivensss
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Ta the Board of Education
Septembar 12, 2008

of Sanilac Intermediate School District's internal confrol over compliance. Accordingly we do not express
an apinion on the effectiveness of the Entity's internal control over compliance.

A confrol deficiency in an entity's internal conlrol over compliance exists when the design or operation of
a contrel does not allow management or emplovees, in the notmal course of performing thelr assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federsl program
an a timely basis. A significant deficioncy is a confrol deficiency, or combination of cantral deficiencias,
that adversely affects the entity's ability to administer a federal program such that there is more than a
reimote lkelihoed that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will nol be prevented or detected by the entily's internal cantrol,

A matenal weakness is a signilicant deficiency, or combination of significant deficiencies, that results in
more than a remote fikelihood that 2 matsrial noncompliance with a type of compliance reguirement of a
federal program will not be preventad or detscted by the antity's internal contral.

Cur consideration of the internal contrel over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be signiticant deficiencies or material weaknesses. We did not identify any deficiencies in internal confrol
aver compliance that we cansider to be material weaknessas, as defined above,

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

We have sudited the financizl statemenis of the governmental activities, sach major fund and the
aggregate remaining fund infermafion of Sanilae Intermediate Schoo! District a5 of and for the year endad
Junie 30, 2008, and have issusd our repori thercon dated September 12, 2008, Gur audit was performed
for the purpose of forming eopinions on the financial statements that colleciively comprise Sanilac
intermediate School Disfrict’s basie financial statements. The accompanying schiedule of expenditures of
federal awards is presented for purposes of additional analysis as reguired by OMB Circular A-133 and is
nat a required part of the basic linancial statements  Such formafion has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinicn, is fairly stated, in all
material respects, in relation to the bagic financial statements faken as a2 whole.

This report is intended solely for the information and use of the board of education, management and
tederal awarding agenciss and pass-through entities and is nof infendad o be and should not be used by
anygne other than thess specified parties.

&Jum:f’-«k, Rudandd Fdoan, 20,

ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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SANILAC INTERMEDIATE SCROOL DISTRICT, PECK, MICHIGAN
FOR THE YEAR ENDED JUNE 30, 2008

STATE CURRENT
CFDA PASS-THROUGH YEAR
PASS-THROUGH GRAMNTEE NUMBER NUMBER PASS-THRCUGH
IDEA FLOWTHROUGH {O7/08) 84 027 GRO450/0708
Carsonville-Port Sanilac 5 33,200
Dackervillg 35,600
Sandusky 62,000
% 130,800
IDEA FLOWTHROUGH (06/07) 84,027 O70450/0807
Brown City $ 52,800
Croswell Lexingfion 109,240
iMariatte 3,600
Peck 27,200
$ 262 800
PEEKINSG 84 048 83520/8012 11
Huron Intermediate $ 62,662
Lapeer Intermediate 145,211
Tuscola Indermediate 121,146
$ 330,019
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SANILAC INTERMEDIATE SCHOOL DISTRICT, PECK, MICHIGAN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR EMDED JUNE 30, 2008

NOTES:

1.

Basis of presentation - The accompanying schedule of expenditures of federal awards includes
the federal grant activity of Sanilac Intermediate School District and is presented on the modified
accrual basis of accounting. The mformation in this schedule is presented in aceordance with
OMB Circular A-133, Audits of Sialtes, Local Governments, and Non-Froflf Qrganizations and
reconciles with the amounts presented in the preparation of the financial statements.

The following programs were audited s major praograms and representks 83% of expenditures:

¥  Vocabona! Education Basic Grant — Perking, OFDA 84 G648
¥ IDEA 94-142, CFDA 84,027 and Preschool Incentive, CFDA 84 173 cluster

The thweshold for distinguishing Type A and B programs waé $300,000.

Management has ulilized the Grant Section Auditors' Report (form R7120) and the Grant Audit
Report in preparing e Schedule of Expenditures of Federal Awards.

Federal expenditures are reported as revenue in the following funds in the financial statements:

Federal ravenus per financial staternents $2 602,651

Federal expenditures per Schedule of Federal Awards $2,602,651
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BANILAC INTERMEDIATE SCHOOL DISTRICT, PECK, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR EMDED JUNE 30, 2008

Seaction | — Summary of Auditor’s Results

Financial Statemenis

Type of auditor’s report issued: Unquaiified
tnternal contral over financial reporting:
» Material weakness{es) identifisd: _ X Yes No
+  Significant deficiencles antified that are not
considered to ba maltorial weaknesses? _ X ¥es _ __ MNonereported
Mongompliance material 1o financial siatemeants noted? Yes X Mo
Fedaraf Awards
Internal control aver major programs:
»  Material weakness{es} identifiad: Yes X Mo
= Significant deficiencles identifisd that are not
considered to be material weaknesses? Yes X _Monareporied
Type of auditor's report issued on compliance for major programs: Engualified
Any audit fndings disclosed that are required to be
reporied with Section 510{a} of Circular A-1337 Yes X MNo

Identification of major programs:

CFDA Numbet{s}
B4.027 & 84.172 Cluster

84.048

Dallar threshold used ko distinguish bebwean type A
and Type B Pragrams.

Andites gualified as low-risk audifee?

Page 9

MName of Federal Program or Cluster

IDEA 24-142 & Praschogl
Vocatianal Education

$300,000
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SANILAC INTERMEDIATE SCHOCL DISTRICT, PECK, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDEE JUNE 30, 2008

Section I — FInancial Statement Findings

Finding 2008-1 Materlal Weakness

Criberia

Effective for the year ended June 30, 2007, Statement on Auditing Standards #112 titled Comnunicating
internal Conlrof Rolated Maffers Identifiad in an Audit (issuad May 2006}, requires us to communicate In
writing when a client reguires assistance to prepare the footnotes reguired in fhe annual audit report in
accordance with ascounting principlas genarally acceptad in the United States of America,

Condition;

After considering the qualifications of the accounting personnel of Sanilac intermedizate Schoo! District,
we believe that the personna! have the abilities to maintain the day-to-day bookkeeping of fhe School
District, but they do not have the qualifications and abilities ko generate financial statements, including
required footnotes, in accordance with accounting principles generally accepted in the United States of
America,

Causea:
The staff of the disitrict does understend all information included in the snnual financial statements,
howsaver, we assist in preparing the financial siatements and refated footnotes,

Effeck
We assist management with the external hinancisl reporting responsibility to ensure their financial
statements are accurate,

Recommendation:

We do not recommend any changes to this situation at this time and communicate this as required by
professional standards,  We believe this meeds the definilion of 2 material weakness as defined in
Stetement an Auditing Standards #112.

Client Response,
We are aware of His deliciency and believe it is nof cost beneficial in our situation to develop this
expertise. We will continue to use our external auditors for this techiical assistance. We would expect

this situation fo be angoing in fulure years
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SANILAC INTERMEDIATE SCHOOL DISTRICT, PECK, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTICNED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Section Il {Cont.} — Firancial Statement Findings

Finding 2008-2 Significant Deficiency

Criteria:
Material adjustments had 1o be made during the audik

Conditicn:
The client was aware that certain accounts did not I‘EDU]"ICi]E, hDL'u"EVE!’. was uncenain as to how fo correct
the problem,

Conlext:
Failure to make material adjusiments increases the risk that the financial statements will be matenially

misstated

Cause,
Owersight by the staff and management ko record journal entries that properly reflact the transactions thal
have ccovrred at year end,

Effect
Inaccurate financial information may be used for management decisions and reporting.

Recommendation:
The District should review year end transactions and record journal enfries for any ansaction not
recorded.

Client Responge:
We will review and make any nacessary journal entrigs o our financial statements as the transaction

QLS.
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SANILAC INTERMEDIATE SCHOOL DISTRICT, PECK, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Section Il (Cont.} — Financial Sfatement Findings

Einding 2008-3 Significant Deflciency

Criteria.

Statement an Auditing Standards #112 tiiled Communicaling internal Control Related Malters Identified in
an Audif (issued May 2008), reguires us 1o communicate in writing when 2 client has a small staff that
lirmiks the segregation of duties.

Condition:
Dugz to the limited number of staff, many cribcal dulies are combined and given to the available staff
andfor board members,

Contexk
Internal controls are weakened due to the lack of seyregation of dutias.

Effect
Cther staff members andfor board members must be utiized in order to achieve good intemal controls.

Cause,
The district doesin't have enough staff in the business office to have a proper sagreqation of duties.

Fecommendation:

Al this time, we recommend the distict segregate the duties whenever possible and communicate this as
required by professional standards. The correct progess meets the definition of a significant deficiency as
defined in Staternent on Auditing Stzndards #112.

Sestion lll — Federal Award Findings and Questioned Cosls

Mo matters were reporied,
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SANILAC INTERNEDIATE SCHOOL DISTRICT, PECK, MICHIGAN
SCHEDRULE OF PRIOR ALDHT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2008

Finding 2007-1 Material weakness

Condition:
Adivstments were nol made to accurately reflect the fransactions taking place at year end. Curing the
audit, material adjestments had fo be made.

Recommendation:
The District should review year end iansactions and record Journal entries for any fransaction kot
recarded,

Current Status:

The Districk has improved the review process of year end transactions. There were fewer journal enfries
made during the current year. The client was aware that some accounts did not reconcile, but was
uncartain &s to how to correck the problem.

tinding 2007-2 Material Weakness

Eondikicn

Effective for the year ended June 30, 2007, Statemant on Auditing Standards #112 litled Commumicaiing
internal Controf Refated Mallers identified In An Auwdif issued May 2006, reguires us to communicate in
writing when a client requires assistance {o prepare the footnoles required in the annual audit report in
accordance with accounting principles generally accepled in the United Siales of America, The siaff of
the DCistrict does understand all information included in the annual financial statements; however, we
assist in preparing the footnotes io the annual financial statements. YWe believe this meets the definition

of a significant deficiency as denied in Statement on Auditing Standard #112.

Recommendation:

The District should obtain the expertise o be ahle to prepare the vear end financial statements and
relaled foctnotes ih accordance with accounting principles generally accepted in the United States of
America,

Current Status:
The Districk mainkains that it is not cost efiicient o develop this expertise. They plan fo conlinue 1o use
external auditors {or this fechnical assistance,
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September 12, 2008

To the Membars of the Board
Sanilac Intermediate Schoo! District

We have audited the financial stalements of the governmental activities, the business-lype activities,
the aggregate discretely presented component units, each major fund, and the augregate ramaining
fund information of the Santac Intermediate Schoo! District for the year ended June 39, 2008, and.
have issued our feport thereon dated Seplember 12, 2008. Professional standards reguire that we
provide you with the following Information ralated ko cur audit. '

Our Responsibility Under 1.8, Generally Accepted Auditing Standaits

As stated in our ‘engagement letter dated July 11, 2008, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, In conformity with U.S.
generally accepted accounting prnciples. Our audit of the financial statemants does not relieve you
or management of your responsibilitias. :

In planning and performing our audit, we considered Sanilac Intermediate School District’s infernal

- control over financial reporiing in order to determine our auditing procedures for the purpose of

expressing our opinion on the financial statements and not to provide assurance on the internal
control over flnancial reporting. We also considered internal coniro) over compliance with
requirement that could have a direct effect on a major federal program in order to determine our
gudifing procedure for the purpose of expressing our opinton on campliance and o test and report
on nternal conlrol over compliance in accardance with OMB Ciroular A-133.

As part of oblaining reasonable assurance about whether Sanilac ntermediate Schoo! Distrigl's
financial statements are free of materiel misstatement, we performed test of s compliance with
certain provisions of laws, regulations, contracts, and grants, noncompliance witly whish could have a
direct and material effect on the determination of financial staternant amounts. However, providing
an opinich on compliance with those provisions was not an abjective of our audit. -~ Also in
accordance with OMB Clrcular A-133, we examined, on a test basis, evidence about Sanilac
Intermediate Schoel District’s compliance with the types of compliance requirements described in the
4.8, Office of #anagement and Budge! (OMB} Circular A-133 Compliance Supplement applicable to
aach of its major fedaral pragrams for the puipose of expressing an opinion on Saniac intermediate
Schoot District's compliance with those requirements. Whils our audit provides 2 reasonable basis
for our oplnion, It doss not provide a legal determination on Sanilac Intermadiate Schogl District's
compliange with those requirements.

Planned Scope and Timihg of the Audit

We performed the authit according to the planned scope and timing. previously communicated to you
in our meeting about plantihg matters on July 11, 2008,




iembers of the Board
September 12, 2008
Page bwg

Significant Audit Findings

Quafiiative Aspecls of Accounting Praclices

IManagement is responsible far the selection and use of appropriate accounting policies. In accordance with the terms of
our engagement letter, we will adviss management about the approprizteness of accounting pelicies and fheir application,
The significant accounting policles used by the Sanflac Intermediate Schogt District are described in Note 1 to the
financial staternents. No new accounting policies were adopted and the applicetion of existing policies was not changed
during 2008. We noted no kransactions entered into by the governmental unit during the vear for which there is a lack of
authoritative guidance or consensus. There are no significent trensactions that have been recognized in tha financlal
statements in a different period than when the transaction occurred,

Accounting estitnates are an integral part of the financial statements prepared by meanagement and are bassd on
management's knowladge and experfance abeout past and current events and assumplions shout future events. Cartaln
aeeounting estimates are particulady ssnsitive bacause of their significance to the financial siatements and because of the
possibility that future events affecting them may differ significanily from those expected.  The most sensitive estimate
affecting the financial statements was:

Estimates have been used in caloulating the liability for employes compensated absences. The estimated liabillly is
approximately $42.264. We evaluated the key factars and assumplions used fo develop sstimate of compensated
absences in determintng that it is reascnable in relation to the financial statements taken as a whole,

The disclosures in the financial statemenis are neutral, consistent, and clear. Certain firancia) statement disclosures are
particularly sensitive bacause of thalr significance to the financlal statement users. We did nof identify any significant
disclosures.

Difficulties Encounterad in Parforming the Audit
Wa encountered no significant difficulties in dealing with management in performing and complating sur audit.

Correctod and Uncorractad Misstalerments

Prefessional standards require us to accurnulate all known and likely misstaternents identified during tha audit, ofher than
thoese that are trivial, and communicate them to the appropriate level of managemeant. Management has corrected all such
misstaterments. In addition, none of the misstatements detected as a result of audit procedures and corrected by
management were material, etther individually or in the aggregate, {o the financial siatements taken as a whole.

Disagreemeants with Management

For purposes of this letler, professional standards define a disagreement with management as a financtal accounting,
reporting, or auditing matter, whether or not rescived to our satisfaction, fhat could be significant to the finangial
staterments or the auditor's repoit. We are pleased o report that no such disagresments arose during the course of our
audit.

tanagemend Reprosentations
We have requested certain representations from managemant at are included in the management representation leller
dated Seplember 12, 2008,

fanagament Consaftations with Other Independent Accourtants

In sone cases, management may decide to consuit with other accountants about auditing and accuunimg matters, similar
to ebtaining a "second opinton” on cerlain situations. if a consuitation involves application of an accounting principle o the
governmental unit's financial statements or a determination of the fvpe of auditor's opinion that may be expressed on
those statements, our professional standards require the consulting accountant fo check with us to determine that the
cansufiant has all the relevant facts. To our knowladge, there were no such consuliations with ofher actountants.

Qifver Audi! Findings or Issuss

We generally discuss a variely of matiers, including the application of accounbing principles and auditing standards, with
management each year priov to refention as the govermnental unilt’s auditers. However, these discussions occuresd th the
riormial course of our professional relationship and our responses wera not a candition to aur retention.



hembers of the Board
September 12, 2008
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Thig infarmation is intended solely for the use of the Mambers of the Board and management of the Sanilas Intermediate
School District and is not intended o be and should not be used by anyone ofher than these specified parties.

Wery fruly yours,

Qudownen Tk, Bochandsk $dunan, 22,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Cerlifiad Publis Accountants
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Sgptember 12, 2008

Mernbers of tha Board
Sanflas Intermediate School District

In planning and performing our audit of the financial staterments of the Sanilac Intermediate School
Dhstrint a5 of and for the year endad Juns 343, 2008, in actordance with auditing standerds generally
accepted in the United States of America, we consldered the District's internal contro!l over financial
reporting {internat control} as a basis for designing our auditing progedures for fhe purpose of expressing
aur apinion on the finencial staferments, but not for the purpose of expressing an opinion on the
affachiveness of the District’s internal confrol.  Accordingly, we do not express an opinion on the
effectiveness of the District's intemal contrel.

Qur consideration of iternal cortro! was for the timited purpose described in the preceding paragraph
and would not necessarlly identiy all deficiencies ininternal confro! that might be significant deficisnciss
or material weaknessss. However, durlng our audit, we noted certain miatlers invalving infernal control
and other gperafiona] malkers that are presentad for your consideration. This letter does nol affect our
report dated September 12, 2008 on the financlal statements of Sanilac Intermediate School Cisiret.

Our corminents are summartzed as follows: '

Lurrent Year Gommnnts

Month-end procedures checkllst :
During the recently completed audit, we were required by new professional audttmg standards to
review, inspect, test and gain & further understanding of the District's nternsl confrols. The
increased emphasis on documentation of brocedures perfarmed will continue into the future. We
have provided District personnal with a menth-end procedures chechiist which can be customized
further for your Distrlct. The purposs of this checklist is to provide District personnel with a
cantralized list of required month-and procedures, as well a3, a place to document who comp!eted
ihe pmcedure and who reviewed the procedure perfarmed.

Wia mcummend the District consider implemanting this checklist on @ montily basis to inprove
documertatlon of required month-end procedures and clearly document when and by whom the
_ pmcadure was petformed and reviewsad. . '

Unmsurali bark deposits '

During recent months, we have alf heard the AUMErOUS iSSUes involving the bankmg indusiy.
Currontly, it is our understanding; there are limits to FDIC insured batances, Gonerally, tha lmilis
are $100, a0 per depositer, perbank. Districts may also requsst certain funds be collaterstized by
the bank. There are-cther oplions regarding investing surplus funids from investment pools and
treastry investments to commercial paper.

We are not invesiment advisors, however, we encourage you o meet wnth your investment
representatives to review all of your opfions regarding surplus funds. We also recommend you
review the District's investiment policy to ensure I continues to satisfy the Diskricl's goals, -
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Journal entrles

At the present time, the buslhess manager prepares the majorty of the journal entries and than posts them or
has another staff parson do the posting. Typleally, no one reviaws of approves these entries prior to the time
they are posted. To improve your internal cantrol, we recommend that the District designate someone to review
and approve all journal enfries.

This communication is intended solely for the information and use of management and ofhers within the governmental
unit and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate the opportunity io be of setvice to the Sanilae Intermadizte School District and look forward each yvear
to confinuing our relationship. The cooperation extended to us by your siaff throughout the avdit was graatly
appireciated. Should vou wish 1o discuss any item included in this letter further, we would ba happy ko do so.

Very truly yours,

Mﬂ/w‘u&,w $Recan, BL.

Anderson, Tuckey, Bernhardi & Dovan, P.C.
Certified Pubklic Accountants



